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What is a Project?

A purposeful, hands-on, and often collaborative 

activity that connects classroom learning with real-

life experiences, driven by the student's own 

interests and needs.

(Dewey)Alternative

Assessment
AfL
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Learner- centered



Project Cycle – Project-Based Learning

Start with a question, 
problem or challenge

Limited time (how & 
when)

What is already known & 
what you want to find 
out

Final product (report, 
artifact, presentation, 
etc.)

Re-visiting and making 
adjustments

Demonstration, report, 
oral presentation & other 
ways

Ongoing feedback and 
reflection, Log/Diary (Notes, 
video/audio, mind maps,
sketchnotes, paper & pen
digital capture)

https://project-based-learning-toolkit.com/stages-of-a-project/
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Key aspects of the Council of Europe's approach 
to Project assessment include:

CEFR & Action-Oriented 

Approach

• Learners as social 

agents

• Collaborative tasks

• Real-world products

(poster · website · 

performance)

• Competence & self-

assessment

Project-Based Learning
Competences for 
Democratic Culture

• Critical 
understanding
• Democratic skills
• Active participation

H

O

T

s
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8 key competences for Lifelong                  The 4Cs

Learning

Literacy competence

 Multilingual competence

 Mathematical competence 
and competence in science 
technology and engineering

 Digital competence

Personal, social and learning 
to learn competence

Civic competence

Entrepreneurship competence

Cultural awareness and 
expression competence

Critical thinking

Communication

 Collaboration

Creativity

Projects promote:

 autonomous learning

 critical thinking

 a holistic approach to 

knowledge, teamwork and 

cooperation 

(Charalambous, 2019) 
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Project Method (recommended practice 
for Global Education)

“Working around a common global 
theme is a very creative task for 
learners in formal and non-formal 
education…Even individual projects 
must have a collective dimension 
including final presentation, 
discussion and evaluation. Team work 
is encouraged, allowing participants to 
contribute according to their 
interests and talents. Field work is 
also welcome, starting from local 
situations.”

Project Output

• visual product

• texts, photos, drawings

• comics, newspapers

• music, drama 

• audiovisuals

Final Result

• Exhibition of the whole 

project

• School or local 

community level
Global 

Education 
Week
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Learning Theories Supporting Project-Based Learning

Constructivism

Knowledge is constructed 

through experience & 

interaction.

Vygotsky: cooperative learning 

& social development.

Roots: Aristotle, Plato, 

Comenius → Dewey.

Experiential Learning (Dewey, 
1937)

Learning is making meaning 

through experience.

Foundation of experiential & 
project-based learning.

Metacognition

Learning how to learn.

Acquire, understand, apply 

knowledge.
Goal: generative thinkers.

Scaffolding

Structured support for 

increasing metacognitive 

control.

Focus on learner 

performance & strategy 
development.

Source: Joyce, Weil & Calhoun (2009) 9



10



ASSESSMENTS

Tests:

1 (Gymnasium

level and 

Common Core )

or

2(Option class)

Class participation

Project (Individual or group work)

FA, alternative forms

Homework

Quiz(zes)

Other Activities and/or

Voluntary Work
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EFL Curriculum: CEFR-based
Student evaluation: Test(s),  alternative assessment, self-assessment, peer-

assessment, diary, interdisciplinary task (project), systematic observation, portfolio, 

games, dramatization, story-telling, conferencing, debate, journal, entry/exit cards etc.

https://sch.cy/sm/114/ap_axiologisi.pdf

‘Language learning for democratic participation, inclusion, 

and mutual understanding’  Alain Berset’s (Secretary General) 

https://sch.cy/sm/114/ap_axiologisi.pdf


First Decisions When Planning a Project

PROJECT TYPE

• One class project

(pairs/groups handle 

aspects)

• OR separate group 

projects

STRUCTURE

• One large task set by 

teacher

• OR cumulative stages & 

steps

LESSON TIME

• Whole lessons

• OR part of lessons

DURATION

• Two periods

•οr longer (week, month or a 

full term)

(Scrivener, 2011)
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Ideas for Projects

Tourist guide 

(local area)

Everyday life web 

page

My life diary
(poster / booklet / 
presentation/
introduce it to others

3-minute film

(script → 

storyboard → 

film)

Live performance

(sketch or play)

Invent a country

(map, capital, laws)

Poster to present 

the country

Solve real 

problems (lack of 

entertainment 

facilities, green 

area, etc.)

Public research 

interviews

(opinions &trends)
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Link 
https://drive.google.com/file/d/1c2r9cyhMWRPl0edD9RGSQpba88TEJhOb/view?usp=sharing

https://drive.google.com/file/d/1c2r9cyhMWRPl0edD9RGSQpba88TEJhOb/view?usp=sharing


• Tests are insufficient to test students’ holistically

• EFL teachers stressed the importance of creative work i.e. creative 
tasks/mini projects (small-scale projects due to time constraints) 

• Variation in how teachers perceived projects  (obligatory or voluntary 
(to improve grades, individual or pair/group work)                

Need for: clear guidelines

teacher training targeted at project design, implementation

and pedagogy.

• Student portfolios can include project work

(Nicodemou Pasiardi, 2024)
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B Gymnasium mini

http://photodentro.pi.ac.cy/r/8544/2431?locale=el

http://photodentro.pi.ac.cy/r/8544/2431?locale=el


Class B lyceum(CEFR B1+)
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1.Laws of Motion: Formulated the three fundamental laws of 

motion, which laid the foundation for classical mechanics.

2.Universal Gravitation: Developed the law of universal 

gravitation, explaining how objects are attracted to each 

other, which revolutionized our understanding of the 

universe.

3.Calculus: Co-invented calculus (independently of Leibniz), 

a mathematical tool crucial for advancements in science, 

engineering, and technology.

4.Optics and Light: Conducted groundbreaking work on 

light, color, and the nature of the spectrum, leading to the 

development of the reflecting telescope.

5.Scientific Revolution: Played a central role in the 

Scientific Revolution, helping shift humanity's understanding 

of the natural world from superstition to empirical science.

Isaac 

Newton

Image source:ullstein bild Dtl./ullstein bild via Getty Images 20



Worksheet for the rest of the class(per 
presenter) 

• Write the most significant aspect of each historical 

figure:

• Name of figure: …………  No 1 significance………………….

• Name of figure: …………. No 1 significance:……………………

etc

21
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Project: creation of a radio 
program (Program Networked EU 

School Web Radio) –Class B 
Gymnasium, Class B & C Lyceum
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STAGES OF CREATING  THE RADIO PROGRAM

Selection theme/topic of radio program 

Decision on the type/layout of program

Selection of participants (whole class or group)

Role selection: Interviewer/

presenter, guest speaker(s)/interviewee(s), script writer(s), editor(s), music selector(s), 

Tech team (audio editing and audio production)

Scenario/ script writing

Drafting/redrafting/editing/proofreading

Music/song  selection 

Logo creation/radio programme advert spot 

Recordings (the script broken into small parts for recording). Numbering the recordings in 

for the audio editors.

Audio editing using audacity to make the final product: the radio program

Uploading the radio program on the Nestor platform
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MSTeam
=class e-
platform



http://europeanschoolradio.eu/el/archives/production/5132#sch
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http://europeanschoolradio.eu/el/archives/production/5131#sch

http://europeanschoolradio.eu/el/archives/production/5132#sch
http://europeanschoolradio.eu/el/archives/production/5131#sch


Centennial trees

Storytelling 
Project learning activity

Erasmus+ Project ‘Think Global, Act local - Our Forests’

C4 Mobility in Bulgaria (30th may-3 June 2022)



Overview:
The activity is a follow-up of the project partner students’ group presentation of their country’s very old trees and 

forests. The tree storytelling activity is an innovative and creative way for presenting the life of trees via personalisation).
(the activity was targeted at students aged 14-18 but it can be adapted to younger students too) 

Aims ⮚ awareness of centennial trees in other European countries and their importance
⮚ development of environmental conscience
⮚ development of creativity
⮚ acquisition of storytelling skills

Objectives:
Ss will be able 
to:

⮚ familiarise themselves with the life of centennial trees

⮚ tell a story  of a centennial tree

Time: 90 mins or more

Materials Students’ presentations on centennial trees, A4 paper, markers/colour pencils
mobile phones, internet.

Lesson activity: Tree storytelling

29



Activity 

description Group (Students are in groups according to their country)

Each group chooses one of the centennial trees of their country to tell it

Procedure:

Each group:

negotiate the choice of the centennial tree

collect information about the tree (character(s), setting, plot, morale)

make a draft, revise it

Choose the storyteller(s)

Choose a picture of the tree and/or draw one

Do an audio recording of the story

Send it by (date)

Final product A powerPoint presentation of the audio recorded story per country (1 slide per country with a photo 

and/or drawing of the tree)

Assessment The stories are assessed based on a storytelling presentation rubric. The winning group is 

announced.
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Poetry Rubric



Script sample

• ‘Let me tell you my story. I am Mavri. My home is Koilani,a village in Limassol.  
I am 36 meters tall, and my width, or shall I say, circumference, is 7 and a 
half meters. When I was young, my parents wanted me to marry someone I 
didn’t want to get married to. My parents wouldn’t listen to me, they insisted 
that I marry him. So, the night of the wedding, I left home. My parents 
chased me.  They wanted me arrested. I was feeling so desperate, that when 
they approached to arrest me, I knelt on my knees  and begged Virgin  Mary to 
help me. As I was on my knees I slapped my hand on rock, a hole opened, and 
pushed me in. My parents tried to get me out of there but  couldn’t. A spring 
with a lot of water started running flooding the area. The locals, amazed by 
this miracle, built a monastery in my name, ‘The monastery of Agia Mavri. Since 
then, visitors coming to the village, stand in my shade. I don’t feel lonely.  I 
am happy to be alive for so many years, to provide shade  and oxygen, to 
remind you of the importance of trees in your life.  There are many more 
stories to tell about me surviving extreme weather conditions, flood and drought 
and other dangers.  My only wish and advice to you is to respect me and all 
other trees.  You need us.  Make us part of your family for your own good.
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BULGARIA
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GERMANY



• Start small, think big

• Invest in teacher professional learning
Provide ongoing training focused on project design, assessment, scaffolding, and 
classroom management, LAL and Digital Literacy

• Integrate projects into the curriculum
Map projects to curriculum standards and learning objectives 

• Rethink assessment
Include rubrics, reflection, peer feedback, and authentic performance-based 
assessment.

• Build a culture of collaboration
Encourage teacher collaboration, shared planning, and reflection to sustain effective 
project-based practices.

• Align projects with 21st-century skills
Use projects to explicitly develop collaboration, critical thinking, creativity, 
communication, and problem-solving.

• Embed multiliteracies intentionally

Design projects that integrate digital, visual, media, and cultural literacies—not as   
add-ons, but as core learning outcomes

35



”Education is the most powerful weapon 
you can use to change world” – Nelson 
Mandela
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