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NMPOrPAMMATIZMOZ

OPIANQZzH KAI AIOIKHZH ENIXEIPHZEQN I'" AYKEIOY
ZXOAIKH XPONIA 2024-2025

Mepiodol didaokaAiag eBdopadiaia: 4
A150KTIKO BiBAio: OAE " Aukeiou, €kd. 2022

TETPAMHNO A’
AEIKTEZ ENITYXIAZ
KE®AAAIO/ENOTHTA | TMEP. O1 paBNTEC Kal Of HadrTPIES Ba AEIKTEZ ENAPKEIAZ Adalald
. . . APAXTHPIOTHTEZX
TTPETTEN va gival o€ BEon;:
KegpdAaio 1:
H Asitoupyia Tou 10
Mpoypapparticyou
1.1’"Evvoia Tou ¢ Na divouv Tov opIouO TOU e O mTpoypauuaTionds
TTPOYPANUATIONOU TTPOYPANMATIONOU.
e Na diakpivouv kal va e€nyouv Tnv | e Ta €idn Tou TTPOYPAPUATIOUOU:
€vvola ToU oTpaTtnyikou Kai oTPATNYIKOG KAl AEITOUPYIKOG
TAKTIKOU 1} AEITOUpPYIKOU TTPOYPANMATIONOG
TTPOYPOUMATIONOU WG Ta dUO €idN
NG AEIToupyiag Tou
TTPOYPAUUATIOUOU.
1.2 Baoikég €vvoleg e Na ava@épouv Kal va €¢nyouv TIg e Ta Baoikd oToIXEia TOU
OTPATNYIKOU €VVOIEG ATTOOTOAR, Opapa Kal OTPATNYIKOU
oXedIAoOU oTPATNYIKA WS BACIKES £EVVOIEC TOU TTPOYPANMATIONOU: ATTOCTOAR,

OTPATNYIKOU TTPOYPAUMATIOMOU.
e Na ava@épouv Kal va £EnyouV Tig .
€VVOIEG HAKPOTTPOBECOI OTOXOI,
€UPOG dPACTNPIOTATWY KAl
QVTAYWVIOTIKA TTAEOVEKTANATA WG
Ta TPia KUPIA onuEia TOU
TTEPIEXOPEVOU TNG OTPATNYIKAG.

Opapa Kal oTPATNYIKN
Ta kUpla onueia Tou

TIEPIEXOMEVOU TNG OTPATNYIKAG:

MaKPOTTPOBEC Ol GTOXOI,
€UPOG dOPACTNPIOTATWYV KAl
QAVTOYWVIOTIKA TTAEOVEKTANOTA
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AIEYOYNZH MEZHE FENIKHX EKMAIAEYIHE - MAGHMATA OIKONOMIKHZ NAIAEIAL

e Na diokpivouv Tn OTPATNYIKN

QVTOYWVIOUOU Kal TN OTPATNYIKN
QVATITUENG WG TIG BUO BACIKEG
OTPATNYIKEG MIAG ETTIXEIPNONG.

Na avagépouv, va egnyouv Kai va
OlaKpPivouV, HECW ETTIXEIPNMOATIKWV
ogvapiwy, TIG TEOOEPIC OTPATNYIKES
AVTAYWVIOPOU TTou TTPOTEIVE O M.
Porter.

Na avagépouy, va €¢nyouv Kal va
OIOKPiIVOUV, HEOW ETTIXEIPNHATIKWY
oevapiwy, TIG TEOOEPEIG
OTPATNYIKES AVATITUENG TTOU
mpoTeive o |. Ansoff.

O1 BaoikéG OTPATNYIKES MIAG
ETTIXEIPNONG: OTPATNYIKA
AVTAYWVIOUOU Kal OTPATNYIKN
avamTuéng

O1 oTpaTtnyIKEG AvTaywvIOUOU
ME Bdon Tov M. Porter:
oTPATNYIKA NYETia KOGTOUG,
oTpaTnyikn d1agopoTToinong,
OTPATNYIKA €0TIAONG UE NYyETia
KOOTOUG, OTPATNYIKH €0TIAONG
ME dlagopoTToinon.

Epwrnoeig MNpakTikng
Epapuoyng oel. 23-24

O1 oTpaTnyIKEG AVATITUENG ME
Baon Tov I. Ansoff: oTparnyiki
digioduong, oTPATNYIKN
QAVATITUENG VEWV TTPOIOVTWY,
oTPATNYIKA aVATITUENG-
ETTEKTAONG AYOPAG, OTPATNYIKI)
dlagpopoTToinong
OpaoTNPIOTATWV.

Epwrnoeic MNpakTikng
Eq@apuoyng oeA. 25-26
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i YNOYPIEIO NAIAEIAZ, AOGAHTIZMOY KAI NEOAAIAZ

1.3 Aiadikaoia
OTPATNYIKOU
TTPOYPANUATIONOU

Na ava@épouv oT1 n dladikaacia
OTPATNYIKOU TTPOYPAKUATIOHNOU
oTnPIfeTal OTO ECWTEPIKO KAl TO
eCWTEPIKO TTEPIBAAANOV TNG
ETTIXEIPNONG.

Na e¢nyouv 0TI OTO ECWTEPIKO
TTEPIBAAAOV HIOG ETTIXEIPNONG
UTTAPXOUV Ta I0XUPA Kal Ta a0BEV
onueia, eV oTo CWTEPIKO TNG
TTEPIBAAAOV UTTAPXOUV EUKAIPIEG
Kal atreINEG, divovTag
TTapadeiypara.

Na gtoipadouv avdAluon SWOT, pe
Baon emixeipnuaTik& oevapia,
KATNYOPIOTTOIWVTAG Ta OEQOMEVA
o€ 1I0XUpA Kal acBevr onueia Tou
eowTEPIKOU TTEPIBAAANOVTOG Kal O€
EUKQIPIEG KAl OTTEINEG TOU
eEwTEPIKOU TTEPIBAAAOVTOC HIaG
ETTIXEIPNONG.

H diadikaoia oTpaTtnyikou
TTPOYPANMATIOHOU

Ta 1Ioxupd Kal aoBevr onueia
EOWTEPIKOU TTEPIBAANOVTOG KOl
EUKOQIPIEG KAl ATTEIAEG
eCwTtepIKOU TTEPIBAAAOVTOC
(SWOT analysis).

Epwrnoeic NpakTikn¢
Eq@apuoyng oeA. 26-28

1.4 Baoikég €vvoleg TOu
AeiToupyikoU n
ETTIXEIPNOIAKOU
TTPOYPANMATIONOU

Na ava@épouv Kal va £¢nyouv TIG
€vvoIEG OTOXOI, TTPOYPAN AT
Opdong, TTPOUTTOAOYICHOI Kal
ETTIXEIPNOIOKO TTPOYPANPA WG TIG
BaOIKESG EVVOIEC TOU AEITOUPYIKOU
TTPOYPAUMATIOUOU.

O1 Baoikég Evvoleg Tou
A€IToupyikou
TTPOYPAMMATIONOU: OTOXOl,
TTpoypduuata dpdoceIg,
TTPOUTTOAOYIONOG Kal
ETTIXEIPNOIAKO TTPOYPANHA

1.5 Xpnoiydtnta Tou
TTPOYPANMATIONOU

Na €¢nyouv Toug AGyoug TTOU O
TIPOYPOUMATIONOG Eival XPAOIKOG.

H xpnoiudétnta Tou
TTPOYPANMATIONOU
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i YNOYPIEIO NAIAEIAZ, AOGAHTIZMOY KAI NEOAAIAZ

1.6 Baoikeég apxeg
TTPOYPANMATIONOU

e Na avagépouv, va £¢nyoulv Kal va

divouv TTapadeiypaTa yia Tnv
ApXn TNG XPOVIKAG déoEuang,
TNV ApXN TNG EAACTIKOTNTAG, TNV
Apxn NG 816pBwaoNg WG TIG
BaoikéG ApXEG TTOU TTPETTEI Va
TNEOUVTAI yIa va gival
QATTOTEAEOUATIKOG O

TTPOYPANMATIONOG.

e O1 Baoikég ApxEg
TTpoypauuaTiopgou: Apxn TnNG
XPOVIKNG déapeuong, Apxn
TNG EAAOTIKOTNTAG, APXN TNG
d16pBwong

2T0 TEAOC TNG evoTnTag
BAéme mAarpopua
MSTeams ornv ouada
«EmB@swpnong
Oikovouikwv» 2>
EvdeikTiko YAIKO

KepdAaio 2:

Aqyn ATro@daoewy Kai
EmiAuon
MpoBAnpdTwyv

13

2.1 Ayn atro@aoewv
kal MavartCuevt

Na divouv Tov opIouo TNG ANWng
ATTOQPACEWY Kal va ENyouv Tnv
avaykaidétnTa yia Anyn
ATTOPACEWV.

e H évvoia Tng Aqyng
ATTOPACEWV

e H avaykaidétnta Aqung
aTTOPACEWV

2.2 Nqyn atréogaong
Kal €TTiAuon
TTPOBAANATOC

Na diakpivouv kal va ¢nyouv Tn
dla@opd peTagu Tng Awng
ammo@aong Kal TNG £TTIAUONG
TTPORANMATOG

¢ H didkpion Ajyng atmégaong
Kal €TTiAuoNG TTPORAANATOG

2.3 OpBoAoyikA Kai
d1aIoONTIKA AWwn
ATTOPACEWY —
eTTiAuon
TTPORANUATWY

Na iEpapxouv Kal va eEnyouv Ta
TTévTe 0TAdIO TNG 0PBOAOYIKNAG
AYNG atro@Aoewy - €TTiAUONG
TTPORANMATOG.

Na e€nyouv n dla@opd PeTagu
opBoAOYIKAG Kal dIaIoONTIKAG
AWNG atro@Aacewy - eTTiAuCNG
TTPORANMATOC.

e Higpdpxnon Twv TTEVTE
Baoikwyv Bnudtwy yia TNV
opBoAoyiki Afwn atmopdoewyv
- eTmiAuon TTPoBAARuATOG

e H didkpion opBoAoyIKAG Kal
d1aoONTIKAG AYWNg
OTTOPACEWV - ETTIAUONG
TTPORARMATOG
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i YNOYPIEIO NAIAEIAZ, AOGAHTIZMOY KAI NEOAAIAZ

2.4 Evtotmiouog
TPOBARpATOG N
EUKaIpiag yia Afyn
aATTOPAONG

Na ggnyouv Tnv €vvolia Tou
EVTOTTIOMOU TOU TTPORARUATOC.

O evTOTTIONOG TOU
TTPORARMATOG

2.5 Opiopég ToUu
TTPOBAANATOG

Na e€nyouv Tnv évvolia Tou
OpIoPOU TOU TTPORAANATOG.

Na ava@épouv Kal va ¢nyouv
MEOW TTAPAdEIYUATWY YIOTi O
OPIOPOG TOU TTPORARUATOG
ATTOTEAEI TO ONUAVTIKOTEPO OTAdIO
METAEU TwV TTéVTE OTAdIWY TNG
0pBOAOYIKAG ANWNG ATTOPACEWVY -
eTTiAuong TTpoBAANATOG.

O opiou6g Tou TTPORAAUATOC

H onpacia Tou otadiou Tou
OpIoHOU TOU TTPORAAUATOG

2.6 2uykévipwon —
AvaTtrTuén
EVOANOKTIKWV
Aooewv

Na g€nyouv tnv évvola TnG
EVOAAOKTIKAG AUONG.

Na avagépouv Kal va €gnyouv TV
TEXVIKI] TOU KATAIYIOHOU 10£WV
(brainstorming).

H evaAAakTIKr) Auon

H TeXVIKA TOu KaTalyiououU
10wV (brainstorming)

2.7 AZiohéynon
EVOAANOKTIKWV
ANooswv

Na avagépouv Tn duvaroTnta
EQPAPMOYNAG, TOV TTPOCDIOPICHO
WQPEAEILV KAl KOOTOUG Kal TOV
TTPOCOIOPICHO TWV
TTAEOVEKTNUATWY Kal
MEIOVEKTNUATWY TNG KAOE
EVAAAOKTIKAG AUONG w¢ Ta Tpia
Baoikd oToixeia agloAdynong Twv
EVAAAOKTIKWV AUCEWV.

Ta Baoikd oToIXEia
agloAdynong Twv
EVOAAOKTIKWY AUCEWV
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i YNOYPIEIO NAIAEIAZ, AOGAHTIZMOY KAI NEOAAIAZ

2.8 EmmAoyni Auong —
Ayn amogaong

Na avagépouv 0TI n TTIAOYA
METAEU TWV EVAAAQKTIKWY AUCEWV
yiveTal ge Baon tnv Kpion, Tn
dlaioBnon kai Tn oTéon Tou KABE
avlpwTTou WG TTPOG TOV KivOUVO.

O kivduvog oTnv €TTIAOYN
METAEU TWV EVAAAAKTIKWV
AUoEwv

2.9 Zuvnon gutrédia
Kal TTayideg
otn Afyn
ATTOPACEWV Kal
€TTiAUON
TTPOBANUATWY

Na divouv Tov opIouo, va e€nyouv
Kal va divouv TTapadeiyparta yia Tig
€VVOIEG: OTEPEDTUTIQ,
QUTOTTEPIOPIOUOG OKEWNG,
MovodIAoTaTN OKEWN, UTTOBECEIG
Kal TTayideg oTn oKEWN WG EPTTOdIN
oTn Aqyn aTTOQPACEWV.

Na diakpivouv péow
ETTIXEIPNMATIKWY OEVAPIWY TA
EMTTOdIO KAl TIG TTAYIOEG OTN AN
ATTOPACEWV.

Ta eutrddIa Kal o1 TTayideg 0TN
AN ammo@docewv

Epwrnoeic MNpakTikn¢
Eq@apuoyng oeA. 59-60

2.10 Baoikd avridota
QVTIMETWTTIONG
TWV EUTTOdIWV

Na ava@épouv Kal va €¢nyouv Tn
ONMIOUPYIKH OKEWN KAl TNV KPITIKN
OKEWN w¢ Ta Baciké avTidoTa
QVTIMETWTTIONG TWV EUTTORIWY OTN
AN atmopAacewy.

H dnuioupyikry okéwn Kai n
KPITIKF OKEWN

270 TEAOC TNG evoTnTac
BAémre mAarpopua
MSTeams ornv ouada
«Emlswpnong
Oikovouikwv» >
Evd&eikTik6 YAiko
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i YNOYPIEIO NAIAEIAZ, AOGAHTIZMOY KAI NEOAAIAZ

KegpdAaio 3: 1"
OgpeAiwdN {nTHMATO
OpyavwTikou

oxediaouou

3.1 Baoika Na e€nyouv Tnv évvolia Tou O opyavwTikdg oXedIOONOG
OPYOVWTIKA OPYOVWTIKOU OXEOIOOUOU.
¢nTHuaTa
opyavwong

3.2 Aiaipeon epyaoiag
Kal dnuioupyia
Béoewyv gpyaaiag

Na egnyouv Tnv €vvola Tng Béong
Epyaoiag.

Na avagépouv Kal va £¢nyouv To
MEyeBOG, TNV €gei1dikeuan Kal
TEXVOAOYIQ Kal TIG DIEPYATIEG WG
TOUG TTOPAYOVTEG UE TOUG OTTOIOUG
TTPOCdIOPICETAI O OXEDIATUOG TWV
Béoewyv epyaaiag.

H 6€éon epyaoiag

O1 TTpocdIopIoTIKOI
TTAPAYOVTEG OXEDIATHOU TWV
Béoewv gpyaciag

3.3 EUpog dioiknong n
eAEyyou Kal
IEQAPXIKA ETTITTEDA

Na divouv Tov opIcuO Tou EUPOUG
d10iknoNng 1 eAEyxou.

Na e€nyouv Toug Adyoug yia Toug
OTTOIOUG O KOBOPIoUOG TOU EUPOUG
O10iKNONG ATTOTEAEI ONUAVTIKO
{NTNUa OpYyavVWTIKOU oXeDIQCTHOU.

Na utroAoyifouv Tov apIBud Twv
TTPOICTANEVWYV KAl TOV ApIBUO TWV
IEPAPXIKWYV ETTITTEOWV PE BAoN TIG
Béo¢cIg epyaoiag Kal To eUPOG
dloiknong evog opyaviouou.

To €0pog dloiknong 1 eAéyxou

O1 Adyol yia Toug oTToiouG O
KaBOPIOPOG TOU EUPOUG
EAEYXOU QATTOTEAEI ONUAVTIKO
CATNUA OpyavwTIKOU
oxedIaooU

O apIBuNTIKOG UTTOAOYIOHOG
TWV TTPOICTAMEVWYV KOl TWV
IEPAPXIKWYV ETTITTEOWYV PE BAON
TIG B€0€IC EpyaTiag Kal TO
€UPOC dIoikNONG £VOG
opyaviouou
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i YNOYPIEIO NAIAEIAZ, AOGAHTIZMOY KAI NEOAAIAZ

3.4 2xedlaouog
THNHATWY —
TunpartoTtroinon

Na divouv Tov opIoud Kal va
dlakpivouv TNV opadoTroinon Twv
Béoewv gpyaoiag kal TRV
TMNUOTOTTOINON TNG ETTIXEIPNONG.
Na avag@épouv Kal va £¢nyouv Ta
BepeALdN KpITAPIA
TMNUOTOTTOINONG MIOG ETTIXEIPNONG.
Na avagépouv, va €¢nyouv Kai va
OlaKpPivVOUV TNV TUNUATOTTOINON
Katd AgiToupyia, THNUATOTTOINON
KATA TTPOIOV I UTTNPETIQ,
YEWYPAQPIKI) TUNUATOTTOINGN KOl
MIKTA TUNPATOTTOINON WG TIG
TEOOEPIG HOPPES TUNUATOTTOINONG
KABwWG Kal Ta TTAEOVEKTHUATA KAl
MEIOVEKTAUATA TNG KAOE JOPPNG.
Na oxediddouv Tn ocwoTh HopYn
TMNPaATOTTOINONG ME BAON
ETTIXEIPNMATIKA OEVAPIA TTOU TOUG
divovral.

Na ava@épouv Kal va €gnyouv ot
TO KATAAANAGTEPO KPITAPIO
TMNUOTOTTOINONG ETTIAEYETAI
avAaAloya ue Tn eUoN Kal T0
TTEPIBAAAOV TNG ETTIXEIPNONG.

H opadotroinon Twv Béocwv
EPYQOiag Kal n
TMNPATOTTOINON TNG
ETTIXEIPNONG

Ta KpITAPIO TUNUATOTTOINONG
MIaG ETTIXEIPNONG

O1 T€EooepIG HOPYES
TMNPaToTToinoNG (KaTd
AeIToupyia, Katd TTPOIOV, KATA
YEWYPAPIKI KAl MIKTA
TMNPATOTTOINON)

Ta TTA€OvVEKTAUATA KAl
MEIOVEKTAMATA KABE HOPPAG

O oxediaoudg
TMNPATOTTOINONG TNG
ETTIXEIPNONG

3.5 Alaudépowon
ox€oewv gEouaiag

Na divouv Tov opIous TNG uBUvNG,
NG dUvVauNGS Kal TNG e€ouaiag.

Na ava@épouv kal va £¢nyouV TIG
TTEVTE BACIKEG OPYAVWTIKEG APXES
ME Baon TIG oTToieC ueTaPIB&leTal N
eCouaia oe pia mmxeipnon A
OpYavICUO.

H évvolia euBuvng, duvaung Kai
ecouaiag

O1 évTe BACIKEG OPYAVWTIKEG
APXES
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AIEYOYNZH MEZHE FENIKHX EKMAIAEYIHE - MAGHMATA OIKONOMIKHZ NAIAEIAL

3.6 Mnxaviouoi
OUVTOVIOHOU —
oAoKAApwong

e Na avagépouv Kal va £Enyouv Toug
BaoikoUG unxaviououg
OUVTOVIOHUOU TwV dI1a@Opwv
TUNMATWY Kal BE0EWV epyaaiag
WOTE VA OUVOETOUV TNV OAOTNTA

NG €TIXEiPNONG.

¢ Oi Baoikoi pnxaviouoi
OUVTOVIOHOU TUNUATWY Kal
Béoewv gpyaoiag Piog

ETTIXEIPNONG

2T0 TEAOC TNG evoTnTag
BAéme mAareopua
MSTeams ornv oudada
«EmB@swpnong
Oikovouikwv» 2>
EvdeikTiko YAIkO
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i YNOYPIEIO NAIAEIAZ, AOGAHTIZMOY KAI NEOAAIAZ

KegpdAaio 5: 17
ATToTEAEOMATIKA
Hyeoia

5.1 Ti eival nyeoia kai
TI €ival NYETNG

Na divouv Tov opIoud Tou NYETN.

O nyéng

5.2 Hyeoia kai
MavarCuevt

Na avagépouyv kai va dIakpivouv
TIG DIOQPOPES PETAEU VOGS NAvaTlEP
Kal EVOG Ny£TN.

H diakpion peTagu pavatlep
Kal NyETn

5.3 Ta BgpeAhindn
¢nTApaTa TG
nyeoiag

Na avagépouv Ta TECOEPa
BepeAudN ¢nTrPATA TNG NYETiag.
Na ava@épouv Ta XapakTnpPIoTIKA
TWV ATTOTEAEOUATWY TTOU TTPETTEI
Va ETTITUYXAVEI O NYETNG.

Na avagépouv Toug Adyoug yia
TOUG OTTOiIOUG TO Opapa gival TO TTIO
ONUAVTIKO OTOIXEIO TNG NYETIOG.
Na avagépouv Kal va €gnyouv Toug
TTUAWVEG OTOUG OTTOIOUG OTNpPICETal
N EMTTIOTOOUVN KAl OPEIAEl VO
dnMIoupynoel 0 NYETNG.

Na ava@épouv Kal va £¢nyouv Toug
NYETIKOUG pOAOUG.

Na ava@épouv Kal va £¢nyouv TIG
NYETIKEG AEITOUPYIEG.

Na ava@épouv Kal va £¢nyouv 10
AUTAPXIKO, dNUOKPATIKO Kal
€€0UO1000TIKO OTUA TTPOTUTTO
nyeoiag wg ta Tpia Baciké GTUA
TTPOTUTTA NYECIAG.

Na diakpivouv 1o KATAAANAO OTUA-
TIPOTUTIO NYyETiag avaloya Pe TNV
TTEPITITWON.

Ta BepeAiydn ¢nTHPATa TNG
nyeoiag

Ta XOpOKTNPIOTIKA TwV
QTTOTEAEOUATWY TTOU TTPETTEI
Va ETTITUYXAVEI O NYETNG

O1 Adyol yia Toug oTToiouG TO
Opaua gival TO TTO GNUAVTIKO
OTOIXEIO TNG NyETiag

O1 TTUAWVEG OTOUG OTTOIOUG
oTNPEICETaI N EUTTIOTOCUVN TTOU
oeilel va dnuioupynoel o
nyérng

O1 nyeTikoi poAol

O1 nyeTiKES AciToupyieg

Ta Baoikd oTUA TTPOTUTTA
nyeoiag

2T0 TEAOC TNG evoTnTac
BAémre mAarpopua
MSTeams ornv ouada
«Emlswpnong
Oikovouikwv» >
Evd&eikTikO YAIkO
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i YNOYPIEIO NAIAEIAZ, AOGAHTIZMOY KAI NEOAAIAZ

Na ava@épouv 0TI 0 NYETNG TTPETTEI
Va TTPOCAPHOLEl TO TIPOTUTTO OTUA
nyeoiag avaloya ye 1o £pyo, T0
TEPIBAAAOV Kal TRV WPIMOTATA TWV
OUVEPYOQTWYV TOU.

Na avagépouv Ta KpITAPIA
ETTIAOYNAG TOU TTPOTUTTOU OTUA
Nyeoiag Tou oxXeTifovral JE TO
épyo.

Na dikaiohoyouv Tnv drmmoyn 671 0
NYETNG OEV YEVVIETAI, AAAQ YiveTal.
Na avag@épouv Kal va £¢nyouv Ta
BepeAILLON NYETIKA XOPAKTNPIOTIKA
Kal TIG BACIKEG NYETIKES IKAVOTNTEG.

O1 TTpocdlopIoTIKOI
TTAPAYOVTEG TTPOCAPHOYNG
TIPOTUTTOU OTUA nyeoiag

Ta kpITApIa €TTIAOYNAG TOU
TIPOTUTTIOU OTUA NYETIiag TTOU
oxeTifovtal Pe 1O £pyO

H &rmmown 611 0 ny€Tng dev
YEVVIETAI, OAAQ YiveTal

Ta BepeAIydn NYETIKA
XOPAKTNPIOTIKA KAl Ol BACIKES
NYETIKESG IKAVOTNTEG

EtmravaAnyn —
Alaywviouata —
AvaTpo@poddTnon

Anuioupyikég
EPYAOiEg Kal
TTAPOUCIiao TOUg
oTnVv TA¢N

2YNOAO A’
TETPAMHNOY

59
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ﬂ YNOYPIEIO NAIAEIAZ, AOGAHTIZMOY KAI NEOAAIAZ

TETPAMHNO B’

KegpdaAaio 4:
‘EAgyxoi1 otnv 5
Opydvwon —
Emixeipnon
4.1 Evvoia Tou ¢ Na divouv Tov opICPO TOU O €Aeyxog
eAEyXOU eAEyxou.
e Na avagépouv Kal va e¢nyouv Ta Baoikad otadia TnG diadikaoiag
Ta TTEVTE BaOIKA OTAdIO TNG TOU €AEyXOU
O10dIKaCiag ToU EAEYXOU.
4.2 H xpnoiuotnta e Na avagépouv Kal va eEnyouv O1 Adyol avayKaidTNTag Tou AEyXOU
eAEyyou TOUG AOYOUG TNG avayKaioTnNTog
yia EAEYXO O€ HIa ETTIXEIPNON.
4.3 Eidn eAéyxou e Na avagépouv Kal va e¢nyouv Ta Tpia €idn eAéyxou pe Bdon Tn

TOV TTPOYEVEOTEPO, AVTIOPACTIKO
KAl HETAOPAOTIKO EAEYXO WG TA
Tpia €idn eAEyxou TTOU
TTPAYHATOTTOIOUVTAI OTIG
OpAOEIG UIOG ETTIXEIPNONG ME
Bdon TN XPOVIKA OTIyun TTOU
TTPAYUATOTTOIOUVTA.

Na avagépouv kal va ¢nyouv
TOV KUBEPVNTIKO Kal UN
KUBEPVNTIKO €AeyX0 wG Ta dUO
€idn eA€yxou TTOU
TTPAYUOATOTTOIOUVTAI OTIG
OpdoEIg YIOG ETTIXEIPNONG ME
Baon 10 cuoTnua Kal Tov Babud
QUTOMQTIOPOU HJE TOV OTTOIO
TTPAYUATOTTOIOUVTAL.

XPOVIKI OTIYUN TTOU
TTPAYUOTOTTOIOUVTAI

Ta dUo €idn eAéyxou pe Baon 10
ouoTnua Kal Tov Badud
QUTOMATIONOU PE TOV OTTOIO
TTPAYUOTOTTOIOUVTAI
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ﬂ YNOYPIEIO NAIAEIAZ, AOGAHTIZMOY KAI NEOAAIAZ

4.4 Acikteg pETPNONG o
Kal EAEyYOU
TWV ETMOO0EWV

Na avagépouv Toug Adyoug
avaykaidTnNTaG TWV OEIKTWV
METPNONG KAl EAEYXOU TWV
ETMIOOCEWV.

Na utroAoyilouv Ta
ATTOTEAEOUATA TWV OEIKTWV
METPNONG KAl EAEYXOU
EMOOCEWV TTOU TOUG divovTal JE
Baon eTmxelPNUATIKG OEVApIaQ.

O1 Adyorl avaykaiotnTag SEIKTWV
METPNONG KAl EAEYXOU TWV
EMOOCEWV

O apIBuNTIKOG UTTOAOYIOUOG TWV
OEIKTWV UETPNONG KAl EAEYXOU TWV
ETMOOCTEWV

Epwrnoeig lNpakTtikns E@apuoyng
oeA. 112-119

4.5 Kpimipia e Na avag@Eépouv Kal va egnyouv e Ta kpITApia agioAdynong Tng 270 TEAOG TNG evornTag
ATTOTEAECUATIKOU Ta KPITAPIO YE Ta OTToia Ba QTTOTEAEOUATIKOTNTAG EVOG BAémre mAarpopua
eAEyxou uTTopouoe va afioAoynOsi n OUOTAUOTOG EAEyXOU MSTeams ornv oudda

ATTOTEAEOUATIKOTATA EVOG «Emlswpnong
OUOTAHOTOG EAEYXOU. OIKOVOUIKWVY >
EvoeikTik6 YAIKO
KepdAaio 6:
H mrapakivnon 9

OTOV XWPO gpyaciag

6.1 H mmapakivnon tTwv o
epyadouEVwV-
Baoika aTtoixeia o

Na divouv Tov opIoud TNG
TTapaKivnong.

Na divouv Tov opIoHO TNG
d10dIKaCiag TNG TTapakivnong.
Na g€nyouyv, va divouv
TTapadeiyuaTa Kal va
KATNYOPIOTTOIOUV TA KivnTpa O€
TTPWTOYEVH, OEUTEPOYEVH KAl
YEVIKA KivnTpa.

H mmapakivnon Twv epyadopévwyV

H évvoia Tng diadikaaiag Tng
TTapakivnong
O1 KaTnyopieg KIVATPWYV
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i YNOYPIEIO NAIAEIAZ, AOGAHTIZMOY KAI NEOAAIAZ

6.2 H Bswpia Tng e Na ggnyouv mn Bewpia NG H Bewpia 1epdpxnong Twv avaykwv
IEPAPXNONG TWV IEPAPXNONG TWV AVAYKWY Tou A. Tou A. Maslow.
avaykwyv Tou A. Maslow.

Maslow e Na igpapxouv TIG AVAYKEG UE H 1epapyia Twv avaykwv
Baon Tn Bewpia Tou A. Maslow
Kal va divouv TTapadeiyuata yia
TNV KABEUIA.

6.3 H Bswpia uyieIviig e Na ggnyouv mn Bewpia VYIEIVAG H Bewpia uylelvig Kal TTapakivnong
— TTapakivnong Tou Kal TTapakivnong tou F. Tou F. Herzberg
F. Herzberg Herzberg.

e Na ggnyouv kai va diakpivouv O1 TTapAyovTEG UYIEIVAGS Kal Ol
TOUG TTOPAYOVTEG UYIEIVIAG Kal TTAPAYOVTEG TTAPAKivNONG
TOUG TTAPAYOVTEG TTOPAKIVNONG
ME Baon Tn Bewpia Tou F.

Herzberg.

6.4 MMpaKTIKEG ¢ Na avaAuouv Ta KivnTpa TTOU O1 TTpakTIKEG BINOTATEIG TWV
OIa0TACEIG TWV a@opoUV OTOUG TTAPAYOVTEG TTapayoOvVTWV TTapakivnong Tou F.
TTAPAYOVTWY TTapakivnong Tou Herzberg Herzberg
TTapaKivnong OTTWG TO aioBnua emTUXiag, TO

ToU Herzberg

EVOIAQPEPOV TTEPIEXOUEVO TNG
EPYyaOiag, TN CUPHPETOXH Kal
€uBuvn, TNV avaTtTugn Kai
eCENIEN.

6.5 H Bewpia Tng o
dIkaloouvng

Na egnyouv 1n Bewpia TnNG
OIKaI0OUVNG TTOU AVETTTUEE O
Stacy Adams.

Na divouv Tov opIoud TNG
adikiog pe paon Tn Bswpia TNG
dlkaloouvng Tou Stacy Adams.
Na g¢nyouv kai va divouv
TTapadeiyuara yia Tig
OUVEIOPOPEG KAl TIG ATTOAABEG
TOU ATOMOU TTPOG Kal atrd pia
ETTIXEIPNON.

H Bewpia Tng dikaloouvng

H €vvolia Tng adikiag

O1 cuveloPOopEC Kal o1 aTToOAABEC TOU
aTOPOU TTPOG KAl ATTO HIa

ETIXEipNoON
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AIEYOYNZH MEZHE FENIKHX EKMAIAEYIHE - MAGHMATA OIKONOMIKHZ NAIAEIAL

6.6 XapakTipag Tou
aTOMOoU Kal
TTapaKkivnon

e Na ava@épouv Kal va £gnyouv
TOV TTPOWONTIKG, SIEUKOAUVTH,
KUPIOPXIKO KAl AVOAUTIKO
XOopakTApa pe Bdon tnv
TUTTOAOYIQ TWV XOPAKTAPWY TOU
Karl Jung.

e H TutTOAOYiO XapakTipwv Tou Karl
Jung

2T0 TEAOC TNG evoTnTag
BAéme mAareopua
MSTeams ornv oudada
«EmB@swpnong
Oikovouikwv» 2>
EvdeikTiko YAIkO
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i YNOYPIEIO NAIAEIAZ, AOGAHTIZMOY KAI NEOAAIAZ

KegpdAaio 7: 7
ATToTEAEOMATIKA
Opdada kai
ouvepyaaoia

7.1 Evvoia kai .
oTToUdAIOTNTA TWV
OMAdWYV o

Na divouv Tov opIoud TNG
ouddag.

Na avagépouv, va £¢nyouv Kal
va Oivouv TTapadeiyhaTa yia Tig
TUTTIKEG Kal TIG ATUTTEG OUABES
WG Ta BUO €idnN OPAdWY HIOG
ETTIXEIPNONG.

Na avagépouv, va £¢nyouv Kal
va Oivouv TTapadeiyuaTa yia TIg
AEITOUPYIKEG KAl OPICOVTIES
OMAdEC w¢ Ta OUO €idN
TUTTIKWV OPAdWY MIaG
ETTIXEIPNONG.

Na ava@épouv Ta
TTAEOVEKTAMATA TTOU
TTapouciddovTal oTav
UTTAPXOUV OTTOTEAEOUQTIKEG
ouaodEG.

Na avagépouv Ta
MEIOVEKTAUOTA TTOU
TTapoucidlovtal tav dev
UTTAPXOUV OTTOTEAECUOTIKEG
ouadeG.

H évvoia Tng oudadag

Ta €idn OPAdWV: TUTTIKEG KAl ATUTTEG

Ta €idn TUTTIKWV OPAdWV:
AEITOUPYIKEG KOl OPICOVTIEG

Ta TTAEOVEKTAMATA WE TNV TTAPOUTia
QTTOTEAECOUATIKWY OPAdWYV

Ta MEIOVEKTAMATA PE TNV ATTOUCTO
QATTOTEAECUATIKWY OUAdWYV

Bivreo: AmmoreAeouarikornra
ouadwyv (teams).

7.2 poodlopIoTIKOI o
TTAPAYOVTEG
™mg
ATTOTEAECUATIKO-
TNTOG TNG Oud&dag

Na ava@épouv Kal va £¢nyouv
TOUG TTAPAYOVTEG TTOU
TTPoodlopiouv TV
QATTOTEAECUATIKA AEITOUPYIQ
TWV OPAdWV.

O1 TTpoodI0PICTIKOI TTAPAYOVTEG
QTTOTEAECUATIKWY OPAdWYV
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AIEYOYNZH MEZHE FENIKHX EKMAIAEYIHE - MAGHMATA OIKONOMIKHZ NAIAEIAL

7.3 Z1ddia avatTugng e Na igpapxouv Kail va e¢nyouv e Ta oTddia avaTTuéng TNG Opadag

NG opadag Ta TE00EPA oTAdIA AVATTTUENG
NG Ouadag.

7.4 O poAog Tou e Na avagépouv Toug TPOTTOUG e O1 1pdTTOI EEENIENG OPABOG HECW 270 TEAOC TNG evoTnTaC
TIPOICTAPEVOU ME TOUG OTTOIOUG O NYETNG TOU NYETN BAéme mAarpopua MSTeams
nyéTn oTnv uTTopEi va e€eAitel TNV opdda ornv ouada «Em@swpnong
avaTTugn g TWV CUVEPYATWY TOU aTTé TO Oikovouikwv» >
ouadag oTadIO TOU OXNUATIONOU OTO Ev&eiktiko YAIKO

oTAdIO TNG WPILOTNTAG.
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KegpdAaio 8:
A1aTTpOCWTITIKN
ETMIKOIVWVia

9

8.1 ‘Evvoia 1ng
ETTIKOIVWVIAG

Na divouv Toug oOpIOPOUG TNG
ETTIKOIVWVIAG.

O1 évvoIEG TNG ETTIKOIVWVIAG

8.2 Emikoivwyvia Kal
ATTOTEAECUATIKOTNTA

Na avagépouv Toug Adyoug
Yl TOUG OTTOIOUG N ETTIKOIVWVia
gival onUavTikA yia tnv
QATTOTEAECUATIKOTNTA UIOG
ETTIXEIPNONG.

Na ava@épouv Toug Adyoug
Y10 TOUG OTTOIOUG N ETTIKOIVWVIA

gival Xproiun yia TNV NYETIKN
AEITOUpYyia TOu TTPOICTAUEVOU.

H onuaoia mmkoivwviag yia pia
ETTIXEiPNON

H XpnoigoTnTa ETTIKOIVWVIAG YIa TOV
nyemn

8.3 Alodikacia
dIATTPOCWTTIKAG
ETTIKOIVWVIAG

Na ava@épouv Kal va £gnyouv
Ta BACIKA OTOIXEIQ TNG
d10d1KACiag TNG ETTIKOIVWVIAG.
Na avagépouv Tnv UTTapén
TWV «BopUBwWV» WG
TTAPAYOVTA ETTNPEACHOU TNG
QTTOTEAEOUATIKOTNTAG TNG
ETTIKOIVWVIAG.

Ta oToIXEia dladIKATiag TNG
ETTIKOIVWViAG

O1 «®@6puBoi» TTou eTnpedlouv TNV
QATTOTEAECUATIKOTNTA TNG
ETTIKOIVWVIAG

8.4 Baoikd gutrédia
ETTIKOIVWVIQG

Na ava@épouv Kal va £¢nyouv
Ta BACIKA EUTTOBIA TNG
ETTIKOIVWVIAG TTOU PEIWVOUV
TNV ATTOTEAEOUATIKOTNTA TNG.
Na diakpivouv Ta Bacikd
EMTTOOIO TNG ETTIKOIVWVIAG HE
Bdon emixeipnuaTik& oevapia.

Ta epTTOdIA ETTIKOIVWVIAG

Epwtnoeig MpakTikAg EQapuoynig
o¢€A. 229 - 232

8.5 ATTOTEAEOATIKN)
METGdOON
MNVUPOTOG

Na avag@épouv Kal va £gnyouv
Ta Bacika BApaTa
QTTOTEAECUATIKAG JETADOONG
TOU MNVUMOTOG.

Ta BAMOTA ATTOTEAEOHUATIKAG
METAdOONG TOU PUNVUNOTOG
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i YNOYPIEIO NAIAEIAZ, AOGAHTIZMOY KAI NEOAAIAZ

8.6 Metadoon Tou
MNvUpaTog —
Mn AekTIKNA
ETmikoivwvia

Na divouv Tov oplopud NG
YAWOOQOG TOU OCWHPATOG.

Na dikaioAoyouv OTI O TTI0
Kpiolgog TTapdyovtag otnv
TIPOPOPIKA ETTIKOIVWVIQ €ival n
yAWooa ocwpaTog.

H yAwooa Tou cwuaTtog Kai n
KPIOIMOTNTA TOU OTNV TTPOQPOPIKN
ETTIKOIVWVidA

8.7 Katavénon twv
dlapopwv
METOEU TTOUTTOU KAl
OEKTN

Na ava@épouv Kal va £gnyouv
TNV avTiIANWn Kal ToV KWOIKA
WG TIG BIAPOPES YETAGU
TTOUTTOU KaI OEKTN.

O1 d1a@opéG HETALU TTOUTTOU Kal
OEKTN

8.8 BeAtiwon Tou
MNVUPOTOG

Na avag@épouv Kal va £gnyouv
Ta BACIKA XOPAKTNEIOTIKA
oToIXEia TTou ouvBETOUV Eva
OWwaOTO YAVUQ.

Ta BaCIKA XAPOKTNPIOTIKA OTOIXEIQ
ouvBeong CwoToU PuNVUUATOG

8.9 ATTOTEAECUATIKI)
akon

Na divouv Tov opioud NG
TTaBNTIKAG OKONAG Kal TNG
EVEPYNTIKNAG AKONG.

Na g€nyouv Tn onuacia 1NG
TTOONTIKAG OKONAG Kal va
QAVAQPEPOUV TIC BACIKES
EVEPYEIEG MIOG ETTITUXOUG
TTaBNTIKAG aKONAG aTTd TN
TIAEUPG TOU OEKTN.

O1 évvoleg TTaBNTIKAG OKONAG Kal
EVEPYNTIKNG AKONG

H onuaaoia TanTiKAG akoAGS Kal ol
EVEPYEIEG TTABNTIKAG aKONG atod Tn
TTAEUPA TOU OEKTN

8.10 Baoikég oTdoelg
dIATTPOCWTTIKAG
ETTIKOIVWVIAG

Na ava@épouv TIG TECOEPIG
KATNYOPIEG TTANPOPOPIWY TTOU
ouvOE£OVTal PE TNV
QATTOTEAEOUATIKOTNTA TNG
ETTIKOIVWViag pe Bdon 10
MapdaBupo Johari.

Na divouv Tov opIopud NG
BETIKAG, ETTOETIKAG Kal
QMUVTIKAG ETTIKOIVWVIAG.

To TTap&Bupo Johari

O1 évvoieg BETIKNG, ETTIOETIKAG Kal
QMUVTIKAG ETTIKOIVWVIAG

2T0 TEAOG TNG evoTnTag

BAéme mAarpopua MSTeams
ornv oudda «Em@swpnong
Oikovouikwv» 2>

EvoeikTik6 YAIKO
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KegpdAaio 9:
MpoowTTIKA Kal
ETMAYYEAMATIKA
ATTOTEAECHATIKOTNTA

5

9.1 Kavte 10 owoTd
TTpAyuaTa
owaoTa: N
TTPOCWTTIKA
ATTOTEAECPATIKOTNTA
gival avaykaia o€
OAoug

Na divouv Tov oplopud NG
QATTOTEAECUATIKOTNTAG.

Na g¢nyouv Tn onuacia T1ng
TTPOCWTTIKAG
QTTOTEAEOUATIKOTNTAG.

Na avagépouv Ta Bacikd
EPWTAMATA VIO TNV ONICTIKI)
TTPOOCEYYIoN TNG
QATTOTEAECUATIKOTNTAG.

H atroteAeopaTIKOTNTA

H onuaoia TNG TTPOCWTTIKAG
ATTOTEAECUATIKOTNTOG

Ta Baoikd epwTAPOTA OMIOTIKAG

TTPOCEYYIONG TNG
QATTOTEAECUATIKOTNTAG

9.2 'Evag o1dx0¢6
Xwpig ox£dlo,
gival atmAwg pia
EUXN

Na g€nyouv, kal va divouv
TTapadeiyuata, o1 N
QATTOTEAECUATIKI) UAOTTOINON
TWV OTéOXWV 0TN (WA Tou
avBpwTTou aTraITei oXeSIOTUO.

H onpacia Tou oxediaopou oTnv
uAoTroinon Twv oTéXWV Tou
avepwTrou

9.3 Agv ptropeic va
KAVEIG KATI
owaoTAa av Ogv
KQVEIG TiTTOTA

Na ava@épouv Kail va
dlakpivouv ue Bdon
ETTIXEIPNUATIKA OEVAPIA TIG
TECOEPIG KATNYOPIEG
avBpWTTWYV TTOU TTPOTEIVAV Ol
Ghoshal ka1 Bruch 1Tou
OXeTICOVTaI PE TNV EVEPYEIQ
TT0U S10B£TOUV 01 AVOPWTTOI KOl
TNV €0TiAON TWV TTPOCTTAOEILV
TOUG OTNV UAOTTOINON TWV
OTOXWV.

Na divouv Tov opIopud NG
evopaong TnG €TTITEUENG TOU
oTOXOU.

O1 kaTnyopieg avBpwTTwy TTOU
mpoTteivav ol Ghoshal kai Bruch o€
OTI APOPA TNV EVEPYEIQ KAl TNV
eoTiaon

Epwtnoeig MpakTikAg EQapuoynig
0€N.248 - 249

H évvola Tng evopaong TG
ETTITEUENG TOU OTOXOU
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AIEYOYNZH MEZHE FENIKHX EKMAIAEYIHE - MAGHMATA OIKONOMIKHZ NAIAEIAL

TNTAG KAl TTPOGd0U

B€ANon Kal TNV auToyVWOia wg
TIG OeuENIWDEIC TTPOUTTOBETEIG
NG HABnong kai Tng
TIPOCWTTIKAG aVATITUENG.

Na 1EpapxouV Ta TEooEpa
oTadIa TNG PAbnong.

Na avagépouv TPOTTOUG
paénong.

MABNONG Kal TNG TIPOCWTTIKNG
QVATITUENG

Ta otadia pédénong

O1 TpéTT01 HABNONG

9.4 H eoTioon o€ e Na divouv Tov OpIoPO TNG H évvola Tng eoTiaong
TTPOTEPAIOTNTEG eoTiaong.
gival To HUOTIKO e Na avagépouv 0TI n €0Tiaon H ouupoAn eoTtiaong otnv
NG amoTeAeopaTi- o€ TTPOTEPAIOTNTEG Eival TO ATTOTEAECUATIKOTNTA
KGTNTOG HUOTIKO TN
OTTOTEAEOUATIKOTNTAG.
9.5 H pyabnon wg e Na divouv Tov opioud NG H évvola Tng padnong 2710 TéAOC TNG evoTNTag
TTPoUTTO0EON MaBnong. BAérmre mAarpoépua MSTeams
OTTOTEAECHOTIKO-  Na avagépouv TV IoXUpn O1 Bepehidelg TpoUTToBéCEIg TNG | TNV opdda «Emiéswpnong

Oikovouikwv» >
EvdeikTiKO YAIKO
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KegpdAaio 10:
2UYXPOVEG
Mpooeyyioeig TG
Opydvwong Kai
Ailoiknong

5

10.1 Tdoeig
TEPIBAANOVTOG

Na ava@épouv TNV ENEAvion
VEWV TEXVOAOYIWV, VEWV
HOPOWV £PYOOCiag Kal VEOU
OIKOVOMIKOU TTEPIBAAAOVTOG
WG TIG KUPIEG TAOEIG TTOU
XOPAKTNPICOUV TO HEAAOVTIKO
TEPIBAAAOV TWV
ETTIXEIPNOEWV 1] TWV
OpYyavIoUWV.

O1 1aoeig Tou TTEPIBAAAOVTOG

10.2 20yxpoveg TAOEIG
NG Opyavwong
kal Aloiknong

Na avagépouv kai va
egnyouv 1 Aioiknon OAIKAG
MoiotnTag, Tov Opyaviouo
TTOU paBaivel Kal Tov
Emmixeipnoiako
Emmavaoxedlaoud wg TIG TPEIG
OUYXPOVEG TAOEIG
Opyavwong kai Aloiknong
ETTIXEIPNOEWV ] OPYAVICHWV.
Na divouv Tov opIoud TNG
Aioiknong OAIkn¢ MoidtnTag
Na ava@épouv TIg KUPIEG
agieg Tng Aloiknong OAIKAG
Mo1déTNTag KAl TO TTWG
EQAPUOLOVTaIl TTPAKTIKA.

Na divouv Tov opIoud Twv
KUKAWV TTO10TNTAG.

Na divouv Tov opIoud Tou
MaBnolakoU opyaviouou.
Na divouv Tov opIouO TNG
OpPYavwWaoIaknig padnong.

O1 TpeIg oUYXPOVES TAOEIG
Opyavwong kai Aloiknong

H Aioiknon OAIKA¢ MoidtnTag
O1 kUpIgg agieg TNG Aloiknong
OAIkAg MoiétnTag

O1 kukAoI TToI16TNTAg

O paBnoiakdg opyaviouog

H opyavwaoiakr yéénon

2T0 TEAOC TNG evoTnTac
BAémre mAarpopua
MSTeams ornv ouada
«Emlswpnong
Oikovouikwv» >
Evd&eikTik6 YAiko
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¢ Na divouv Tov opICUO TOU
ETTIXEIPNOIAKOU
eTavaoxediaouou.

e O emIXeIpnOIOKOG

ETTAVAOXEDIAOUOG TWV

OpYQaVICHWV

EtmravaAnyn —
Alaywviouata —
AvaTtpo@poddoTtnon

Anuioupyikég
EPYAOiEg Kal
TTAPOUCIaO TOUG
oTnVv TA¢N

O1 dNUIOUPYIKES EPYATIES TO
B’ Terpaunvo 6a civai kara
N OIGPKEIA 1) OTO TEAOS KGOE
EvornTag.

EtravaAnyn yia
Eviaieg Mpatrtég
Tehikég ESeTdoelg

2YNOAO B* 50
TETPAMHNOY
FENIKO ZYNOAO 109
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