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NMPOrPAMMATIZMOZ
OPIANQZzH KAI AIOIKHZH ENIXEIPHZEQN ' AYKEIOY

ZXOAIKH XPONIA 2024-2025

Mepiodor didaokaAiag eBdopadiaia: 4
A1dakTIkS BiBAio: OAE ' Aukeiou, €kd. 2022

TETPAMHNO A’

KE®AAAIO/ENOTHTA MNEP.

AEIKTEZ ENITYXIAZ
O1 yabnrég kai o1 pabniTpIES Ba
TTPETTE va gival o€ Béon:

AEIKTEZ ENAPKEIAZ

ENAEIKTIKEZ
APAZTHPIOTHTEZ

KepdAaio 1:
H Asitoupyia Tou 10
Mpoypapparticuou

1.1°Evvoia Tou
TTPOYPANHATIOYOU

Na divouv Tov opIoud Tou
TTPOYPAUMATIOUOU.

Na diakpivouv Kal va gnyouv TV
£€VVoIa TOU oTPaTnyIKou Kal
TOKTIKOU 1} A&ITOupyIKoU
TIPOYPAMMATIONOU WG Ta OUO €idN
TNG AEITOUPYiag TOU
TTPOYPAUUATIOUOU.

O TTpoypPAUMNATIONOG

Ta €idn TOU TTPOYPAUMNATIOHUOU:

OTPATNYIKOG Kal AEITOUPYIKOG
TTPOYPAUMATIONOG

1.2 Baoikég €évvoleg
OTPATNYIKOU
oXedlaouoU

Na ava@épouv Kal va £gnyouv TIg
€VVOIEG ATTOOTOAN), Opaua Kal
oTPATNYIKA WS BACIKES EVVOIEG TOU
OTPATNYIKOU TTPOYPAUMATIOMOU.
Na ava@épouv Kal va £gnyouv TIg
€VVOIEC NOKPOTTPOBETOI GTOXOI,
€UPOG OPACTNPIOTATWYV KAl
AVTAYWVIOTIKA TTAEOVEKTANATA WG
Ta Tpia KUpIa onuEia Tou
TTEPIEXOMEVOU TNG OTPATNYIKNG.

Ta BaoIka oTOIXEIO TOU
OTPATNYIKOU
TTPOYPANMATIONOU: OTTOCTOAR,
Opapa Kal OTPATNYIKN

Ta kUpla onueia Tou

TIEPIEXOMEVOU TNG OTPATNYIKNAG:

MaKPOTTPOBeT oI OTOXO!I,
€UPOG dPACTNPIOTATWYV KAl
QAVTAYWVIOTIKA TTAEOVEKTAPATO
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AIEYOYNEH MEZHE FENIKHE EKMAIAEYZHE - MAGHMATA OIKONOMIKHE NMAIAEIAL

¢ Na diakpivouv Tn OTPATNYIKN

QVTOYWVIOHOU Kal TN OTPATNYIKN
avAaTTTUENG WG TIG OUO BACIKEG
OTPATNYIKES MIAG ETTIXEIPNONG.

Na avagépouv, va g¢nyouv Kal va
dlaKpivouv, HEOW ETTIXEIPNMUOTIKWYV
gevapiwy, TIG TEOOEPIG OTPATNYIKEG
QVTOYWVIOKOU TTou TTPOTEIVE 0 M.
Porter.

Na ava@épouv, va €¢nyouv Kai va
dlaKpPivouV, HECW ETTIXEIPNMOTIKWV
oevapiwy, TIG TEOOEPEIG
OTPATNYIKEG AVATITUENG TTOU
TpoTeIve o |. Ansoff.

O1 BaOIKEG OTPATNYIKEG MIOG
ETIXEIPNONG: OTPATNYIKA
AVTAYWVIOUOU KOl OTPATNYIKN
avaTTuéng

O1 oTpaTNYIKEG QVTAYWVICHOU
ME Baon Tov M. Porter:
OoTPATNYIKA NYECia KOGTOUG,
oTpartnyikn dlagopoTroinong,
OTPATNYIKA £0TIOONG YE NYETIQ
KOOTOUG, OTPATNYIKA €0TiAONG
ME dlagopoTToinon.

Epwrnoeic MNpakTikn¢
Eq@apuoyng oeA. 23-24

O1 oTpatnyIKES AvATITUENG ME
Baon Tov I. Ansoff: oTparnyikni
dleioduong, oTPATNYIKA
QAVATITUENG VEWV TTPOIOVTWY,
OTPATNYIKN AVATITUENG-
ETTEKTOONG AYOPAGS, OTPATNYIKA
dlagpopoTToinoNg
OpaCTNPIOTATWV.

Epwrnoeig lNpaktikng
Eq@apuoyng oeA. 25-26
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ﬂ YMOYPTEIO MAIAEIAZ, AGAHTIZMOY KAI NEOAAIAZ

1.3 Aiadikaoia
OTPATNYIKOU
TTPOYPANUATIONOU

Na avagépouv 611 n dladikaoia
OTPATNYIKOU TTPOYPAUUATIOHNOU
oTnNEICETAI OTO ECWTEPIKO KAl TO
eCwTEPIKG TTEPIBAAAOV TNG
ETTIXEIPNONG.

Na g€nyouv 0TI 0TO ECWTEPIKO
TTEPIBAANOV HIOG ETTIXEIPNONG
UTTAPXOUV T I0XUPA Kal Ta aoBevh
OnNMEIa, EVW OTO ECWTEPIKO TNG
TTEPIBAAAOV UTTAPXOUV EUKAIPIES
Kal aTTeINEG, divovTag
TTapadeiypara.

Na gtoigddouv avaluon SWOT, pe
Bdon eTmixelpnUOTIKA ogvapia,
KATNYOPIOTTOIWVTAG TA EDOUEVA
o€ I0XUpA Kal aoBevr onueia Tou
EOWTEPIKOU TTEPIBAANOVTOG KOl O€
EUKQIPIES KAl ATTEIAEG TOU
eCWTEPIKOU TTEPIBAAAOVTOG pIaG
ETTIXEIPNONG.

H diadikaoia oTpaTnyikou
TTPOYPANUATIOHOU

Ta 1o0xupd Kal acBevr) onueia
EOWTEPIKOU TTEPIBAANOVTOG KOl
EUKQIPIEG KAl ATTEIAEG
eCwTtepIKOU TTEPIBAANOVTOG
(SWOT analysis).

Epwrnoeig MNpakTikng
Epappuoyng oeA. 26-28

1.4 BaoIKEG EVVOIEG TOU
AeIToupyikou n
ETTIXEIPNOIAKOU
TTPOYPANUATIONOU

Na ava@épouv Kal va £¢nyouv TIG
€VVOIEG OTOXOI, TTPOYPAUPATA
dpdong, TTPOUTTOAOYICHOI KAl
ETTIXEIPNOIAKO TTPOYPAPUA WG TIG
BaoIkéG Evvoleg Tou AsIToupyikou
TTPOYPANMATIOHOU.

O1 Baoikég €vvoleg Tou
AeIToupyikou
TTPOYPAMMATIONOU: OTOXOl,
TTpoypApuaTa dPACEIG,
TTpoUTTOAOYIONOG Kal
ETTIXEIPNOIAKO TTPOYPANHA

1.5 Xpnoiudtnta Tou
TTPOYPANUATIONOU

Na g€nyouv Toug Adyoug TTou 0
TTPOYPANMATIONOG gival XPrOIUOG.

H xpnoiudétnta Tou
TTPOYPANMATIONOU
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i YMOYPTEIO MAIAEIAZ, AGAHTIZMOY KAI NEOAAIAZ

1.6 Baoikég apyég
TTPOYPANUATIONOU

¢ Na avagépouv, va g¢nyouv Kal va

divouv TTapadeiyuarta yia Tnv
ApXn TNG XPOVIKNG déoEUaNg,
TNV ApxNA TNG EAACTIKOTNTAG, TNV
Apxn NG d16pBWONG WG TIG
Baoikég ApxEG TTou TTPETTEN va
TnEOoUVTAI yId va gival
QATTOTEAECUATIKOG O

TTPOYPAUMATIONOG.

e O1 Baoikég ApxEg
TTpoypapuaTiopgou: Apxn NG
XPOVIKNG déapeuong, Apxn
TNG €AAOTIKOTNTAG, APXN TNG
d16pBwaong

270 TéAOG TNG evornTag
BAéme mAarpopua
MSTeams ornv ouada
«Emlswpnong
Oikovouikwv» 2>
EvoeikTik6 YAIKO

KegpdAaio 2:

AQyn ATTo@Aacewv Kal
EtriAuon
MpoBAnpaTwyv

13

2.1 Aqun atro@acewv
Kal MavarCuevt

Na divouv Tov opIous TNG AWNGS
ATTOPACEWY Kal va Enyouv Tnv
avaykaidétnTa yia Anyn
ATTOPACEWV.

e H évvola TnG Awng
aATTOPACEWV

e H avaykaidétnta Ayng
ATTOPACEWV

2.2 A\fjyn atmoégaong
Kal €TTiAucn
TTPOBAANATOG

Na diakpivouv Kal va €gnyouv Tn
dla@opd petagu TnG Awng
aATTOPAONG KAl TNG ETTIAUCNG
TTPORANMATOG

e H didkpion AMyng amoégaong
Kal TTiAuoNG TTPORAANATOC

2.3 OpBoAoyikn kai
d1aiodNnTIKA AWwn
aTmoPAcEWY —
eTTiAuon
TTPORANUATWY

Na iepapxouv kai va eEnyouv Ta
TTéVTE OTAdIO TNG OPBOAOYIKAG
AWNG atro@Acewy - €1TIAUONG
TTPOBAAMATOG.

Na e€nyouv tn dia@opd PeTagU
opBoAoyIKAG Kal dlaoOnTIKAG
AWnG atroQAacewy - €1TIAUONG
TTPOBAAMATOG.

e Higpdpxnon Twv TTEVTE
Baoikwyv Bnudtwy yia TNV
opBoAoyiki Afwn atmopdoewyv
- eTmiAuon TTPoBAARuATOG

e H didkpion opBoAoyYIKAG Kal
dIaIoONTIKAG ANWNGS
ATTOPACEWV - ETTIAUONG
TTPORANMATOG
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ﬂ YMOYPTEIO MAIAEIAZ, AGAHTIZMOY KAI NEOAAIAZ

2.4 EvTOTTIONOG
TPoBARpaTOg N
gUKaIPiag yia Afyn
amoeaong

Na e€nyouv Tnv évvolia Tou
EVTOTTIOMOU TOU TTPORBARUATOG.

O evTOTTIONOG TOU
TTPOBAAMATOG

2.5 Opiouég Tou
TTPOBAANATOG

Na ggnyouv Tnv €vvolia Tou
opIoHoU Tou TTPORAANATOGC.

Na ava@épouv Kal va ¢nyouv
MEOW TTAPAdEIYUATWY YIOTI O
OPICHOG TOU TTPORANUATOG
QATTOTEAEI TO ONUAVTIKOTEPO OTADIO
METALU TWV TTEVTE OTAdIWV TNG
0opBoAOYIKAS ANWNGS ATTOPACEWY -
eTTiAuong TTPoBAAPaTOG.

O opiouo6g Tou TTPOoRAAUATOG

H onpacia Tou otadiou Tou
OpIoHOU TOU TTPORARUATOG

2.6 Zuykévipwon —
AvaTtrtuén
EVOAANQKTIKWV
Aloeswv

Na egnyouv Tnv évvola TnG
EVOAAOKTIKAG AUONG.

Na ava@épouv Kal va €¢nyouv TNV
TEXVIKI] TOU KATAIYIOWOU 10€WV
(brainstorming).

H evaAAaKTIKI) AUoN

H TeEXVIKA TOU KaTalyIoOPOU
10wV (brainstorming)

2.7 Agilohéynon
EVOAANOKTIKWV
Nioswv

Na avagépouv Tn duvardtnta
EQAPUOYNG, TOV TTPOCBIOPIOHUO
WEEAEIWV KAl KOOTOUG KOl TOV
TTPOCJIOPICHO TWV
TTAEOVEKTNUATWY Kal
MEIOVEKTNNATWY TNG KAOE
EVAAANAKTIKAG AUONG w¢ Ta Tpia
Baoikd oToixeia agloAdynong Twv
EVAANAKTIKWV AUCEWV.

Ta Baoika oToixeia
agloAdynong Twv
EVAANAKTIKWV AUCEWV
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ﬂ YMOYPTEIO MAIAEIAZ, AGAHTIZMOY KAI NEOAAIAZ

2.8 EmAoyn Auong —
Ayn amégaong

Na ava@épouv OTI n TTIAOYA
METACU TWV EVOAAOKTIKWY AUCEWV
yiveTal ge Baon Tnv Kpion, Tn
OlaicOnor] kai Tn oTdon Tou KABE
avBpwTToU WG TTPOG TOV KivOuVvo.

O kivduvog oTnv €TTIAOYN
METOEU TWV EVAAAAKTIKWV
ANUoewv

2.9 2uvion guTTodIa
Kal TTayideg
aTn )\r'!qJn
ATTOPACEWV KOl
eTTiAuon
TTPOBANUATWY

Na divouv Tov opIopo, va e¢nyouv
Kal va divouv TTapadeiypata yia Tig
€VVOIEG: OTEPEDTUTTA,
AUTOTTEPIOPIOUOG OKEWNG,
povodidaoTatn okEWn, UTTOBECEIG
Kal TTayYidEC OTN OKEWN WG EPTTODIA
oTn Aqyn aTTOQPACEWV.

Na dlakpivouv péow
ETTIXEIPNMATIKWY CEVAPIWY TA
EUTTODIO KA TIG TTAYIOEG OTN AWN
ATTOPACEWV.

Ta eutrddIa Kal o1 TTayideg 0TN
AN ammo@docewv

Epwrnoeig MNpakTikng
Epappuoyng oeA. 59-60

2.10 Baoikd avridota
QAVTIMETWTTIONG
TWV EUTTOBIWV

Na ava@épouv Kal va £¢nyouv Tn
ONUIoUPYIKH OKEWN KAl TNV KPITIKN
oKEWN we Ta Baoikd avTidoTa
QVTIMETWTTIONG TWV EUTTORIWY OTN
AN ammo@doewy.

H dnuioupyikry okéwn Kai n
KPITIKI OKEWN

270 TEAOC TNG £voTNTAC
BAéme mAarpopua
MSTeams ornv ouada
«Em@swpnong
Oikovouikwv» >
EvoeikTiko YAIKO
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i YMOYPTEIO MAIAEIAZ, AGAHTIZMOY KAI NEOAAIAZ

KegpdaAaio 3:
OgpeAiwdn {nTHpATA
OpyavwrTikoU
oxedlaopuou

11

3.1 Baoika
OPYAVWTIKA
¢ntuata
opyavwong

Na ggnyouv Tnv €vvolia Tou
OpPYAVWTIKOU OXEDIQOUOU.

O opyavwTikdg oxedIATUOG

3.2 Ailaipeon epyaaciag
Kal dnuioupyia
Béoewv gpyaaciag

Na e€nyouv Tnv évvola TnG Béong
epyaociag.

Na avag@épouv Kal va £¢nyouv 10
MEyeBoG, TNV e€e1dikeuon Kai
TEXVOAOYia Kal TIG DIEPYATIES WG
TOUG TTAPAYOVTEG PE TOUG OTTOIOUG
TTPOOdIoPICETAI O OXEDIATHOG TWV
Béoewv gpyaoiag.

H 6¢éon epyaaoiag

O1 TpocdIopIoTIKOI
TTAPAYOVTEG OXEDIATHOU TWV
Béocwyv gpyaaiag

3.3 EUpog dioiknong n
eAéyyou Kal
IEPAPXIKA ETTITTEDA

Na divouv Tov opIoud TOU EUPOUG
dloiknong f eAéyxou.

Na e€nyouv Toug Adyoug yia Toug
OTTOIOUG O KOBOPIoUOG TOU EUPOUG
d10iknoNG aTTOTEAEI ONUAVTIKO
{NTNMO OpYaVWTIKOU oXedIOOUOU.

Na utrohoyifouv Tov apIBPo TwvV
TTPOICTAPEVWYV KAl TOV apIOPO Twv
IEPAPXIKWYV ETTITTEOWV WE BAoN TIG
Béoeig epyaaiag kal To eUPOG
dloiknong €vog opyaviouou.

To €eUpog BI0IKNONG 1) EAEYXOU

O1 Adyol yia Toug oTToiouG O
KaBopIoPOG Tou EUPOUG
EAEYXOU QaTTOTEAEI ONUAVTIKO
¢NTNMO OpYAVWTIKOU
oxedIaoUOoU

O apIBuNTIKOG UTTOAOYIOHOG
TWV TTPOICTAUEVWYV KAl TWV
IEPAPXIKWYV ETTITTEOWV HE BAON
TIG B€0EIC pyaaTiag Kal TO
€Upog dloiknong evog
OopyaviououU
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ﬂ YMOYPTEIO MAIAEIAZ, AGAHTIZMOY KAI NEOAAIAZ

3.4 2xedl00UOG
THNUATWY —
Tunuartotroinon

Na divouv Tov opIoud Kal va
dlakpivouv TNV opadoTroinon Twv
Béoewv gpyaoiag kal TNV
TMNMATOTTOINON TNG ETTIXEIPNONG.
Na avagépouv Kal va €gnyouv Ta
BepeALdN KpITAPIa
TUNMATOTTOINONG WIAG ETTIXEIPNONG.
Na avag@épouv, va £¢nyouv Kai va
OIaKPIiVOUV TNV TUNPOTOTTOINGON
KATA AEIToupyia, TUNUATOTTOINON
KATA TTPOIOV 1) UTTNPETIQ,
YEWYPAQIKA TUNUOTOTTOINON KAl
MIKTA THNUATOTTOINON WG TIG
TEOOEPIG HOPYES TUNUATOTTOINONG
KABWG Kal Ta TTAEOVEKTH AT KAl
MEIOVEKTAMATA TNG KABE UOPPNG.
Na oxediddouv TN CWOTH HopPPn
TMNPATOTTOINONG ME BAON
ETTIXEIPNMATIKA OEVAPIA TTOU TOUG
divovral.

Na ava@épouv Kal va €gnyouv ot
TO KATOAAANAGTEPO KPITAPIO
TMNMATOTTOINONG ETTIAEYETAI
avaAoya ue Tn eUOoN Kal T0
TTEPIBAANOV TNG £TTIXEIPNONG.

H opadoTtroinon Twv Béoewv
gpyaciag Kai n
TMNUOTOTTOINON TNG
ETTIXEIPNONG

Ta KpITAPIa TUNUATOTTIOINONG
MIaG ETTIXEIPNONG

O1 TEooEpIC HOPYES
TMNPATOTTOINONG (KATA
AeIToupyia, Katd TTPOIOV, KATA
YEWYPAPIKI KOl MIKTA
TUNPaATOTTOINGN)

Ta TTAEOVEKTH AT KAl
MEIOVEKTAMATA KABE HOPPAGS

O oxediaoudg
TMNUOTOTTOINONG TNG
ETTIXEIPNONG

3.5 Alaudépowaon
oxéoewv gEouaiag

Na divouv Tov opIous TNG €uBUVNG,
TNG dUVANNG Kal ThG EE0UTiag.

Na ava@épouv Kal va €¢nyouV TIG
TTEVTE BACIKEC OPYAVWTIKEC APXES
ME Baon TIG oTToieg peTaBIBAdeTal n
eCouaia oe pia emmixeipnon
OpYyavIoUO.

H €évvoia euBuvng, duvaung Kkai
etouaiag

O1 Tévte BACIKEG OPYAVWTIKEG
apXEQ
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AIEYOYNZH MEZHE FENIKHX EKMAIAEYZHE - MAGHMATA OIKONOMIKHE NMAIAEIAZ

3.6 Mnxavicpoi
OUVTOVIOHUOU —
OoAoKApwong

¢ Na avagépouv Kal va £¢nyouv Toug
BaoikoUg pnxaviopoug
OUVTOVIOHOU TwV dIapopwv
THNUATWY Kal BECEWV Epyaaiag
WOTE va OUVBETOUV TNV OAOTNTA

TNG ETTIXEIPNONG.

e O1 Baoikoi pnxaviouoi
OUVTOVIOHUOU TUNKATWY Kal
Béoewyv gpyaciag piog

ETTIXEIPNONG

270 TéAOGC TN¢G evotnTag
BAéme mAarpopua
MSTeams ornv ouada
«Em@swpnong
Oikovouikwv» 2>
EvdeikTiko YAIkO
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i YMOYPTEIO MAIAEIAZ, AGAHTIZMOY KAI NEOAAIAZ

KepdAaio 5: 17
ATtroteAeopaTIKA
Hyeoia

5.1 Ti gival nyeoia kai
TI €ival ny£Tng

Na divouv Tov opIoud Tou NyETN.

O nyétng

5.2 Hyeoia kai
Mavartluevt

Na avagépouv kai va dIaKpivouv
TIG DIOQPOPEG METAEU EVOG NAvVaTLEP
Kal evOC nyETN.

H diakpion petagu pavatlep
Kal Ny€Tn

5.3 Ta BepeAindn
¢ntApaTa TG
nyeoiag

Na avagépouv Ta TEcOEPaA
BepeAudn ¢nTHPATA TNG NYETIAG.
Na avagépouv Ta XapakTnpIoTIKA
TWV OTTOTEAECUATWY TTOU TTPETTEI
Va ETTITUYXAVEI O NYETNG.

Na ava@épouv Toug Adyoug yia
TOUG OTTOIOUG TO OPANA Eival TO TTIO
ONUAVTIKO OTOIXEIO TNG NYETIAG.
Na avag@épouv Kal va £¢nyouv Toug
TTUMDVEG OTOUG OTTOIOUG OTNPICETal
N EUTTIOTOOUVN KAl OPEIAEI va
dnuIoupynoel 0 NYETNG.

Na ava@épouv Kal va £¢nyouv Toug
NYETIKOUG pOAOUG.

Na ava@épouv Kal va €gnyouV TIG
NYETIKEG AEITOUPYIEG.

Na ava@épouv Kal va £¢nyouv 10
AUTAPXIKO, BNUOKPATIKO Kal
€€0UO1000TIKO GTUA TTPOTUTTO
NYEoiag wg Ta Tpia Baciké oTUA
TTPOTUTIA NYETIQG.

Na diakpivouv 10 KATAAANAO OTUA-
TTPOTUTTO Nyeoiag avaloya ue TNV
TTEPITITWON.

Ta BepeAiydn ¢nTHpaTa NG
nyeoiag

Ta XapakTnEIoOTIKA TWV
QATTOTEAECUATWY TTOU TTPETTEI
va ETTITUYXAVEI O NYETNG

O1 Adyol yia Toug oTToioug TO
Opaua gival TO TTIO GNUAVTIKO
OTOIXEIO TNG NyETiag

O1 TTUAWVEG OTOUG OTTOIOUG
oTnpPICeETAl N EUTTIOTOCUVN TTOU
oeiAel va dnuioupynoel o
nyétng

O1 nyeTikoi poAol

O1 nyeTIKEG AsITOUpYiEG

Ta Baoikd oTUA TTPOTUTTA
nyeoiag

270 TEAOC TNG evoTNTaC
BAéme mAarpopua
MSTeams ornv ouada
«Eméswpnong
Oikovouikwv» 2>
EvoeikTik6 YAIKO
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i YNOYPTEIO MAIAEIAZ, AOAHTIZMOY KAI NEOAAIAZ

Na ava@épouv OTI 0 NYETNG TTPETTEI
vVa TTPOCOPUALEl TO TTPOTUTTIO OTUA
nyeoiag avaloya Pe 10 £pyo, TO
TTEPIBAAANOV KAl TRV WPILOTATA TWV
OUVEPYATWYV TOU.

Na ava@épouv Ta KpITAPIA
ETMAOYNAG TOU TTPOTUTTOU OTUA
NYEOiag TTOU OXETICOVTAI UE TO
épyo.

Na dikaiohoyouv Tnv armmoyn o611 0
NYETNG OEV YEVVIETAI, AAAG YiveTal.
Na avagépouv Kal va €¢nyouv Ta
BepeAILION NYETIKA XOPAKTNPIOTIKA
KaI TIG BACIKEG NYETIKEG IKAVOTNTEG.

O1 TTpocdlopIoTIKOI
TTAPAYOVTEG TTPOCAPHOYAG
TIPOTUTTIOU OTUA nyEaiag

Ta kpITAPIA ETTIAOYAG TOU
TTPOTUTTOU OTUA Nnye€oiag TTou
OXETICOVTAI UE TO €PYO

H arrown oT11 0 ny£TNng d¢ev
YEVVIETAI, OAAQ yiveTal

Ta BepeNIydN NYETIKA
XOPAKTNPIOTIKA KAl Ol BACIKES
NYETIKEG IKAVOTNTEG

EmavaAnyn —
Alaywviouata — 4
Avarpo@oddtnon

Anuioupyikég
EPYAOiEg Kal
TTAPOUCIao TOUg
oTnVv TA¢N

2YNOAO A’
TETPAMHNOY

59
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E YMOYPTEIO MAIAEIAZ, AGAHTIZMOY KAI NEOAAIAZ

TETPAMHNO B’

KegpdAaio 4:
‘EAgyxo1 oTnv
Opydvwon —
Emixeipnon

4.1 'Evvoia Tou
eANEyXoOU

Na divouv Tov opIoud Tou
eAEyXOU.

Na avag@épouv Kal va ¢nyouv
T TTEVTE BACIKA OTAdIA TNG
d10d1KaCiag Tou EAEyXOU.

O €Aeyxog

Ta Baoikd otddia Tng diadikaaiag
TOU €AEyXOU

4.2 H xpnoiyoTtnta
eAEyXoU

Na avagépouv Kal va gnyouv
TOUG AOYOUG TNG avayKAIOTATOG
yia €AEyX0 o€ PIa ETTIXEIPNON.

O1 Adyol avaykaldTnTag Tou EAEYXOU

4.3 Eidn eAéyyou

Na avag@épouv Kal va ¢nyouv
TOV TTPOYEVECTEPO, AVTIOPACTIKO
KAl HETOOPAOTIKO EAEYXO WG TA
Tpia €idn eAéyxou TTOU
TTPAYUATOTTOIOUVTAI OTIG
OpAoEIC YIOG ETTIXEIPNONG ME
Baon TN XPOVIKN GTIYMI] TTOU
TTPAYUATOTTOIOUVTA.

Na ava@épouv Kal va gnyouv
TOV KUBEPVNTIKO Kal un
KUBEPVNTIKO £AeyXO WG Ta dUO
€idn eA€yxou TToU
TTPAYHATOTTOIOUVTAI OTIG
OPAOEIC UIOG ETTIXEIPNONG WE
Bdon To cuoTnua Kal Tov Badud
QAUTOMATIONOU HE TOV OTTOIO
TTPAYUATOTTOIOUVTAI.

Ta Tpia €idn eAéyxou pe Bdon Tn
XPOVIKH OTIYMI] TTOU
TTPAYUOTOTTOIOUVTAI

Ta dUo €idn eAéyxou pe Bdon 10
ouoTnua Kail Tov Badud
QUTOMQTIONOU JE TOV OTTOIO
TTPAYUOTOTTOIOUVTAI
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E YMOYPTEIO MAIAEIAZ, AGAHTIZMOY KAI NEOAAIAZ

4.4 Acgikteg HETPNONG
Kal EAEyYoU
TWV EMOOCEWV

e Na avagépouv Toug Adyoug
AVAYKAIOTNTAG TWV OEIKTWV
METPNONG KAl EAEYXOU TWV
ETMOOCEWV.

e Na utroAoyilouv Ta
ATTOTEAEOUATA TWV OEIKTWV
METPNONG Kal EAEYXOU
ETMOOCEWYV TTOU TOUG divovTal e
Baon emixelpnuaTik& oevapia.

O1 Adyorl avaykaidotnTag SEIKTWV
METPNONG KAl EAEYXOU TWV
ETMOOCEWV

O apIBuNTIKOG UTTOAOYIOUOG TWV
OEIKTWV UETPNONG KAl EAEYXOU TWV
EMOOOEWV

Epwrnoeic lNpaktikns Epapuoyng
oeA. 112-119

4.5 Kpirpia
ATTOTEAECUATIKOU
eAEyXoU

e Na avagépouv kal va e¢nyouv
Ta KPITHPIO YE Ta OTTOIa Ba
MTTOpOUCE Va agloAoynBei n
ATTOTEAEOUATIKOTNTA EVOG
OUOTANATOG EAEYXOU.

Ta kpiITApia agloAdynong Tng
QATTOTEAEOUATIKOTNTAG EVOG
OUOTANATOG EAEYXOU

270 TEAOC TNG evoTNTAC
BAéme mAarpopua
MSTeams ornv ouada
«Eméswpnong
Oikovouikwv» 2>
EvoeikTik6 YAIKO

KegpdAaio 6:
H mrapakivnon
OTOV XWPO Epyaciag

6.1 H Tapakivnon Twv
epyalopévwv-
Baoikd oToixeia

e Na divouv Tov OpICHO TNG
TTapakivnong.

¢ Na divouv Tov opIocPO TNG
dladIKaoiag TNG TTapakivnong.

¢ Na ggnyouyv, va divouv
TTapadeiypaTa Kal va
KOTNYOpPIOTTOIoUV Ta KivnTpa O€
TTPWTOYEVH, OEUTEPOYEVH Kal
YEVIKA KivnTpa.

H Trapakivnon Twv epyadouévwy

H évvoia Tng diadikaaoiag Tng
TTapakivnong
O1 kaTnyopieg KIVATPWY
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ﬂ YMOYPTEIO MAIAEIAZ, AGAHTIZMOY KAI NEOAAIAZ

6.2 H Bswpia Tng
IEPAPXNONG TWV
avaykwy Tou A.
Maslow

Na g€nyouv tn Bewpia TnG

IEPAPXNONG TWV AVAYKWVY Tou A.

Maslow.

Na 1EpapxouV TIG AVAYKEG UE
Baon tn Bewpia Tou A. Maslow
Kal va divouv TTapadeiyyata yia
TNV KABEUIA.

H Bewpia 1epdpxnong Twv avaykwyv
Tou A. Maslow.

H 1epapxia Twv avaykwv

6.3 H Bewpia uyieiviig
— TTapakivnong Tou
F. Herzberg

Na e€nyouv Tn Bewpia uyIEIVAG
Kal TTapakivnong tou F.
Herzberg.

Na e€nyouv kai va diakpivouv
TOUG TTAPAYOVTEG UYIEIVAG KAl
TOUG TTAPAYOVTEG TTAPAKivnong
ME Bdon T Bewpia Tou F.
Herzberg.

H Bewpia uylelivig kal TTapakivnong
Tou F. Herzberg

O1 TTapAyovTEG UYIEIVAG Kal Ol
TTAPAYOVTEG TTAPAKIVNONG

6.4 MNpakKTIKEG
OIA0TACEIG TWV
TTapayovIwyv
TTapaKkivnong
Tou Herzberg

Na avaAuouv Ta KivnTpa TTou
a@OPOUV OTOUG TTAPAYOVTEG
TTapakivnong Tou Herzberg
OTTWG TO aioBnua emmTUXiag, TO
EVOIOQPEPOV TTEPIEXOMEVO TNG
EPYQOiAg, TN CUPHPETOXN Kal
€ubuvn, TNV avaTrTugn Kai
eCENIEN.

O1 TTpaKTIKEG DIOOTATEIG TWV
TTapayovIwy Tapakivnong tou F.
Herzberg

6.5 H Bswpia Tng
dIkaloouvng

Na g€nyouv tn Bewpia TnNG
OIKAIOOUVNG TTOU QVETTTUEE O
Stacy Adams.

Na divouv Tov opIoHO TNG
adikiag pe paon Tn Bewpia NG
dIkaloouvng Tou Stacy Adams.
Na g€nyouv kai va divouv
TTapadeiypaTa yia Tig
OUVEIOPOPEG Kal TIG ATTOAABEG
TOU QTOPOU TTPOG Kal aTTd PIa
ETIXEipNoN.

H Bewpia Tng dikaioouvng

H évvoia Tng adikiog

O1 cuveloPOopES Kal o1 AaTTOAABEG TOU
ATOMOU TTPOG KAl ATTO HIa
ETTIXEiPNON
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AIEYOYNZH MEZHE FENIKHX EKMAIAEYZHE - MAGHMATA OIKONOMIKHE NMAIAEIAZ

6.6 XapakTipag Tou
aTépou Kal
TTapaKivnon

¢ Na avagépouv Kal va e¢nyouv
TOV TTPOWONTIKO, DIEUKOAUVTH,
KUPIOPXIKO KAl aVOAUTIKO
XapakTApa ue Baon tnv
TUTTOAOYIO TWV XOPAKTAPWY TOU
Karl Jung.

e H tuttoAoyia xapakTtrpwyv Tou Karl
Jung

270 TéAOGC TN¢G evotnTag
BAéme mAarpopua
MSTeams ornv ouada
«Em@swpnong
Oikovouikwv» 2>
EvdeikTiko YAIkO

15/23




ﬂ YMOYPTEIO MAIAEIAZ, AGAHTIZMOY KAI NEOAAIAZ

KegpdAaio 7: 7
ATtroteAeopaTIKA
Opada kai
ouvepyaoia

7.1 'Evvola kal o
oTToUdAIOTNTA TWV
OMGOWYV o

Na divouv Tov oplopud NG
ouadag.

Na avagépouv, va £¢nyouv Kai
va divouv TTapadeiypaTa yia TIg
TUTTIKEG KAl TIG ATUTTEG OPADES
w¢ Ta dUO €idn ouAdwv pIag
ETTIXEIPNONG.

Na avagépouv, va £¢nyouyv Kai
va divouv TTapadeiypaTa yia TIg
AEITOUPYIKEG KAl OPICOVTIES
oMAadEC wg Ta dUO €idN
TUTTIKWV OPAdWV JIag
ETTIXEIPNONG.

Na ava@épouv Ta
TTAEOVEKTAMOATA TTOU
TTapoucidlovTal oTav
UTTAPXOUV OTTOTEAEOUQTIKEG
OMGdEG.

Na ava@épouv Ta
MEIOVEKTAMOTA TTOU
TTapouciddovral OTav dev
UTTAPXOUV OTTOTEAECHOTIKEG
OMAOEG.

H évvolia Tng opadag

Ta €idn ONAdWV: TUTTIKEG KOl ATUTTEG

Ta €idn TUTTIKWY OPAdwV:
AEITOUPYIKEG KAl OPICOVTIES

Ta TTAEOVEKTANATA UE TNV TTAPOUCIa
QATTOTEAECUATIKWY OUAdWYV

Ta MEIOVEKTAMATA PE TNV ATTOUCTO
QTTOTEAECUATIKWY OPAdWYV

Bivreo: AmmoreAsouarikornra
ouaGdwy (teams).
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AIEYOYNEH MEZHE FENIKHE EKMAIAEYZHE - MAGHMATA OIKONOMIKHE NMAIAEIAL

7.2 NpoodiopioTiKOi e Na ava@épouv Kal va £gnyouv O1 TTPOCBIOPIOTIKOI TTAPAYOVTEG
TTAPAYOVTEG TOUG TTAPAYOVTEG TTOU QATTOTEAECUATIKWY OUAdWYV
™G TTpoodiopidouv TNV
QTTOTEAEOUATIKO- QATTOTEAECUATIKE AcITOUPYIQ
TNTOG TNG OpAdag TWV OPAdWV.

7.3 Z1ddia avaTTugng e Na iepapxouv Kal va £gnyouv Ta o1dd1a avatTugéng Tng opadag
NG opadag Ta TE0O0EPA oTAdIA AVATITUENG

NG ONAdAG.

7.4 O poAog Tou e Na ava@épouv Toug TPOTTOUG O1 1péTT01 £€€ENIENG OPAdOG HECW 270 TEAOG TNG evornTag
TIPOIoTANEVOU ME TOUG OTTOIOUG O NYETNG TOU NYETN BAéme mAarpopua MSTeams
ny<tn otnv MTTOPEI va €EEAIgEl TNV opdda ornv oudada «Em@swpnong
QAvATITUEN TNG TWV CUVEPYATWYV TOU OTTO TO Oikovouikwv» >
opadag OTAdIO TOU OXNUATIOKOU OTO Evdeikriko YAIkO

oTAdIO TNG WPINOTNTAG.
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ﬂ YMOYPTEIO MAIAEIAZ, AGAHTIZMOY KAI NEOAAIAZ

KegdAaio 8: 9
A1aTTPOCWITIKN
EMIKOIVWVia

8.1 'Evvoia Tng o
ETTIKOIVWVIAG

Na divouv Toug opIoPoUG TNG
ETTIKOIVWVIQG.

O1 €vvoIEg TNG ETTIKOIVWVIAG

8.2 EmkKolvwvia kai °
ATTOTEAECPATIKOTNTA

Na ava@épouv Toug AOyoug
yIO TOUG OTTOIOUG N ETTIKOIVWViA
€ival onuavTikn yia Tnv
QATTOTEAECUATIKOTNTA MIOG
ETTIXEIPNONG.

Na avagépouv Toug Adyoug
yId TOUG OTTOIOUG N ETTIKOIVWVia

gival XpAOIKN yIa TV NYETIKN
AEITOUpYia TOU TTPOICTAUEVOU.

H onpacia etmikoivwviag yia pia
ETTIXEIPNON

H Xxpno1goTnTa ETTIKOIVWVIAG YIa TOV
nyem

8.3 Aiadikacia .
OIOTTPOCWTTIKAG
ETTIKOIVWViaAG

Na avag@épouv Kal va £gnyouv
Ta BACIKA OTOIXEIQ TNG
d10dIKACiag TNG ETTIKOIVWVIAG.
Na avagépouv Tnv UTTapEn
TWV «BopUBWV» WG
TTaPAyovTa ETTNPEACHOU TNG
QATTOTEAECPATIKOTNTAG TNG
ETTIKOIVWVIOG.

Ta oToIXEia dladIkaoiag TNG
ETTIKOIVWViAG

O1 «©@dbpuBor» TTou eTNPEAlOUV TNV
QATTOTEAECPATIKOTNTA TNG
ETTIKOIVWViAG

8.4 Baolkd gutrédia o
ETTIKOIVWVIAG

Na avagépouv Kal va £gnyouv
Ta BACIKA EUTTOBIA TNG
ETTIKOIVWVIOG TTOU JEIWVOUV
TNV QTTOTEAEOUATIKOTNTA TNG.
Na diakpivouv Ta Baoikd
EUTTODIA TNG ETTIKOIVWVIOG PE
Baon eTmixeIpnUATIKG OevApIa.

Ta euTTOdIA ETTIKOIVWVIAG

EpwTtioeig MNpakTikng Epapuoyng
o€A. 229 - 232
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ﬂ YMOYPTEIO MAIAEIAZ, AGAHTIZMOY KAI NEOAAIAZ

8.5 AtroteAeoparTikni e Na ava@épouv Kal va £gnyouv Ta BApATa atToTEAEOHATIKAG
METAdOON Ta Baoikd BApaTa METAdOONG TOU PUNVUNOTOG
MNVUPOTOG QATTOTEAECPATIKNG HETAOOONG

TOU PNVUMATOG.

8.6 Metddoon Tou e Na divouv Tov 0pIoPO TNG H yAwooa Tou owpaTtog Kai n
MNvopaTog — YAWOOOG TOU CWUATOG. KPICINOTATA TOU OTNV TTPOPOPIKI)
Mn AekTiKA e Na dikaioAoyoUv 6Ti 0 TTIo ETIKOIVWVia
Emkoivwvia KpioIhog TTapdyovTag oTnv

TTPOPOPIKA ETTIKOIVWVIa €ival n
YAWOOQ OCWPATOG.

8.7 Karavénon Twv e Na ava@épouv Kal va £¢nyouv O1 d10@opPEG PETAEU TTOUTTOU Kal
dlapopwv TNV avTiAnyn Kai Tov Kwoika OEKTN
METOAEU TTOPTTOU KOl WG TIG BIAPOPES YETAEU
OEKTN TTOUTTOU KOl OEKTN.

8.8 BeAtiwon Tou e Na ava@épouv Kal va £¢nyouv Ta Baoikd xapakTnPIOTIKA GTOIXEI
MNVUPOTOG Ta BACIKA XOPAKTNPIOTIKA ouvBeong CwoTOU PNVUUATOG

OTOIXEia TTOU OUVBETOUVY €va
owoTo PRvupua.

8.9 ATToTEAEOATIKN) e Na divouv Tov 0pIoHO TNG O1 évvoigg TTABNTIKAG OKONG Kal
aKon TTOONTIKAG AKONG Kal TNG EVEPYNTIKNG AKONG

EVEPYNTIKAG OKONG.

e Na gényouv Tn onuacia 1Ng H onuaaoia TadnTiKAS akoAGS Kal ol
TTOONTIKAG OKONAG Kal va EVEPYEIEG TTABNTIKAG AKONG atrod TN
AVOQEPOUV TIC BACIKES TIAEUPA TOU OEKTN
EVEPYEIEG MIAG ETTITUXOUG
TTAONTIKAG OKONG aTTd TN
TTAEUPA TOU OEKTN.
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8.10 Baoikég oTaoelg
OIOTTPOCWTTIKAG
ETTIKOIVWVIAG

Na ava@Eépouv TIG TECOEPIG
KATNYOPIEG TTANPOPOPIWV TTOU
OUVOEOVTal JE TNV
QATTOTEAECUATIKOTNTA TNG
eTMKoIVwViag pe Bdon 10
Mapd&Bupo Johari.

Na divouv Tov oplopud NG
BETIKAG, EMOETIKAG Kal
OMUVTIKAG ETTIKOIVWVIAG.

e To mapdbupo Johari

e Ol €vvoIEG BETIKNAG, ETTIOETIKAG Kal
QMUVTIKNG ETTIKOIVWVIOG

270 TéAOG TNG evornTag

BAéme mAarpopua MSTeams
ornv oudada «Emlswpnong
Oikovouikwv» 2>

EvoeikTiko YAIKO

KegpdaAaio 9:
MpoowTIKA Kal
ETTAYYEAMATIKA
ATTOTEAECHATIKOTNTA

9.1 Kavte 10 owoTd
TTpAyuaTa
OwoTd: N
TTPOCWTTIKA
QATTOTEAECUATIKOTNTA
gival avaykaia o€
OAoug

Na divouv Tov oploud NG
QATTOTEAECUATIKOTNTAG.

Na g€nyouv Tn onuacia 1Ng
TTPOCWTTIKAG
QATTOTEAECPATIKOTNTAG.

Na avagépouv Ta Bacikd
EPWTAMATA YIA TNV OAICTIKI)
TTPOOCEYYIoN TNG
QATTOTEAECUATIKOTNTAG.

e H amroteAeopaTIKOTNTA

e H onuacia TnG TTPOCWTTIKAG
QATTOTEAECUATIKOTNTOG

e Ta Baoika epwThAPATA OAIOTIKAG

TIPOCEYYIONG TNG
QATTOTEAECUATIKOTNTOG

9.2 'Evag 0TOX0G
Xwpic ox€dlo,
gival atrAwg pia
guxn

Na g€nyouv, kal va divouv
TTapadeiypata, o1 N
QTTOTEAECUATIKI) UAOTTOINON
TWV OTéXWV 0TN (W TOou

avOpwTToU aTTaITEl OXEDIATUO.

e H onuacia Tou oxedlaouou oTnV
uAoTroinon Twv OTOXWV Tou
avBpwTrou
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9.3 Aev ptropeig va
KAVEIG KATI
owoTa av dgv
KAVEIG TITTOTA

¢ Na avagépouv kai va
dlakpivouv e Baon
ETTIXEIPNMATIKA OEVAPIA TIG
TEOOEPIG KATNYOPIES
avBpPWTTWYV TTOU TTPOTEIVAV Ol
Ghoshal ka1 Bruch 10U
OXETICOVTAI JE TNV EVEPYEIQ
TTOU BIaB£TOUV OI AvBpPWTTOI KAl
TNV €0TIAON TWV TTPOCTTABEIWV
TOUG TNV UAOTTOINON TWV
OTOXWV.

¢ Na divouv Tov opIouO TNG
evopaong TG ETTITEUENG TOU
oTOXOU.

O1 kaTnyopieg avBpwTTwy TTOU
mporteivav ol Ghoshal kair Bruch o€
OTI APOPA TNV EVEPYEIQ KAl TNV
eoTiaon

Epwtnoeig MNpakTikig EQapuoynig
0€N.248 - 249

H évvola Tng evépaong 1ng
ETTITEVENG TOU OTOXOU

9.4 H eoTiaon o¢
TTPOTEPAIOTNTEG
€ival To JUOTIKO
TNG ATTOTEAECUATI-
KOTNTOG

¢ Na divouv Tov opIoHO TNG
€oTiOONG.

e Na avagépouv 611 n €0Tiaon
o€ TTPOTEPAIOTNTEG Eival TO
MUOTIKO TNG
QATTOTEAECPATIKOTNTAG.

H évvola Tng eaTiaong

H ouupoAn eoTtiaong otnv
ATTOTEAECUATIKOTNTA

9.5 H ydbnon wg
TTpoUTTO0e0N
QATTOTEAECUATIKO-
TNTAG KAl TTPOOOOU

e Na divouv Tov opIoPO TNG
paénong.

¢ Na avagépouv Tnv I0XUPN
B€Anon Kal TNV auTOyVWOoia wg
TIG OepeNIWDEIC TTPOUTIOBETEIG
NG pabnaong kai Tng
TTPOCWTTIKAG AVATITUENG.

¢ Na iepapxouv Ta TEooEPA
oTadIa TG PABnoNg.

¢ Na avagépouv TPOTTOUG
paénong.

H évvolia Tng pabnong

O1 BepeMindeIg TTPOUTTOBECEIC TNG
MABNoNG Kal TNG TTPOCWTTIKAG
QVATITUENG

Ta o1ddia pddnong

O1 1pé1T0I1 HEBNONC

270 TEAOC TNG evornTac

BAérmre mAareopua MSTeams
ornv ouada «EmOswpnong
Oikovouikwv» 2>

EvoeikTiko YAIKO
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KegpdaAaio 10: 5
20YXPOVEG
Mpooeyyioeig TNg
Opydvwong Kai
Ailoiknong

10.1 Taoeig
TEPIBAANOVTOG

Na ava@épouv TV ENPAvion
VEWV TEXVOAOYIWV, VEWV
HOPQWYV Epyaciag Kal VEou
OIKOVOMIKOU TTEPIBAAAOVTOG
WG TIG KUPIEG TAOEIG TTOU
XOPAKTNPICOUV TO HEAAOVTIKO
TTEPIBAANOV TWV
ETTIXEIPNOEWV ] TWV
OPYQVIOUWV.

O1 1aoeig Tou TTEPIBAAAOVTOG

10.2 Zuyxpoveg TAoE€Ig

NG Opydvwong
Kal Aloiknong

Na avagépouv Kal va
e€nyouv 1 Aioiknon OAIKAG
MoiotnTag, Tov Opyaviopo
TTOU paBaivel kal Tov
Emixeipnoiokd
Etravaoxedlaoud wg TIG TPEIG
OUYXPOVEG TAOEIG
Opyavwong kai Aloiknong
ETTIXEIPNOEWV ] OPYAVIOHWV.
Na divouv Tov opIoHO TNG
Aloiknong OAIkn¢ MoidétnTag
Na ava@épouv TIG KUPIEG
agieg Tng Aloiknong OAIKAG
MoidTNTAC KAI TO TTWG
eQapuOlovTal TTPOKTIKA.

Na divouv Tov opIoud Twv
KUKAWV TTOI10TNTOG.

Na divouv Tov opIoud Tou
MaBnolakou opyaviouou.

O1 TpeIg oUyXPOVEG TAOEIG
Opyavwong kai Aloiknong

H Aioiknon OAIkrig MoidtnTag
O1 KUpIeG agieg TnG Aloiknong
OMAikAg MoiétnTag

O1 KUkAoI TTOI6TNTOG

O paBnoiakdg opyaviouog

H opyavwolakh yanon

270 TEAOC TNG evoTNTAC
BAéme mAarpopua
MSTeams ornv ouada
«Em@swpnonc
Oikovouikwv» 2>
EvoeikTiko YAIKO
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¢ Na divouv Tov opIoPO TNG
OpPYQVWOIAKAG NABNoNG.

¢ Na divouv Tov opICUO TOU
ETTIXEIPNOIAKOU
eTTavVaoXedIaooU.

e O eTIXeIpNOIaKOG

ETTAVAOXEDIAOUOG TWV

OpYQaVICHWV

EtmravaAnyn —
Alaywviouata —
AvaTtpo@poddoTtnon

Anuioupyikég
EPYAOiEg Kal
TTAPOUCIaO TOUG
oTnVv TA¢Nn

O1 dNUIOUPYIKES EPYATIES TO
B’ Terpaunvo 6a civai kara
TN OIAPKEIA 1) OTO TEAOC KABe
EvornTag.

EtravaAnyn yia
Tehikég ESeTdoceig

2YNOAO B* 50
TETPAMHNOY
FENIKO ZYNOAO 109
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