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21006 Mabruartog | Baoikdg 0TOX0G autou TOu pOBAUATOG €ival va KOTAVOAOOUV Ol
otroudaoTES/TpIEG TIG BaoikéG apxég Opyavwang, Acitoupyiag kal AGQAaAeiag
OTO OUVEPYEIO OXNUATWY Kal VO yVwpioouv Tn vouoBeaia n otroia SIETTEI TV
Ac@daAeia kal Yyeia otnv Epyacia.
ngg&'ggﬁma 2710 TEAOG TWV PaBnudTwy, ol oTToudaoTEG/TPIEG Ba cival og Béon va:
o [vwpidouv kal epapudlouv BACIKEG apXEG OpyAvwWong Kal AsiIToupyiag
TOU CUVEPYEIOU OXNUATWY
e Katavoouv Tov TPOTTO A€ITOUPYIOG KAl Opyavwong Tou Xwpou
epyaociag, e€OTTAIOPOU Kal EpyalouEVWY O CUVEPYEIO OXNHATWY
e Tnpouv Toug Kavoviopoug yia TNV ac@AAEIa Kal UYIEIVA OTAV Epyaaia.
o [vwpiCouv TIGC TEXVIKEG 00ONyieg TOU KOTAOKEUAOTH yia TNV
OIEKTTEPAIWON EPYATIWY EVTOG TOU TTPOBAETTOHEVOU XPOVOU
e TnpouUv Toug KAVOVEG TTPOOTACIAG TOU TTEPIBAAAOVTOG.
MpoaTtairotueva Agv 10XUEl 2uvaTrairoupeva Aev 10X0El
MNepiexduevo Oswpia:
Ma®rpaTtog

Baoikn diatagn xwpou kal eE0TTAICHOU, PIAoCOo®ia Kal TPOTTOG AEIToupyiag
ouvepyeiou.

MpouTtroBéoclg yia ac@alf eykaTtdoTaon Kal XpAOT Tou £EOTTAICOU OTO
ouvepyeio.
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ATOUIKA P€Ca TTPOCTACIAG.

Kivduvol KaTd TNV aviywaon avTIKEINEVWY pJeyaAou Bapoug. Kivouvol Katd Tn
METOPOPA QVTIKEINEVWY PEYAAOU BAPOUG.

Kivduvol atmd nAekTpikd pelpa. Evépyeieg KaTd TNV TTUPKAYIA.
Kivduvol atrd xnuIKES ouaieg.

NopoBeaia (o repi AopdaAelag kal Yyeiag otnv Epyacia Nouog — Baoikég
TTPOVOIEG)

2AMavon Ac@aAeiag kal YyeEiag OTOUG XWPOUG EpYaCiag.

Odnyieg TN Eupwraikng ‘Evwong TTou agopolv TNy TTPooTadia Kal TNV
Ao @AAEIO OTOV XWPO £pYATiag.

Kivduvol KaTd Tnv evaoxoAnon Je NAEKTPOAOYIKEG EpYAOIEG.
2UVONKEG epyaciag Kal aTtopIKr uyIEivr). ETTayyeAUaTIKEG aoBEveleg.
Epyaocieg cup@wva Pe TTPOTUTTA KATAOKEUQOTH.

Baoikd AeAtia Avagopdg Zuvepyeiou. Key Performance Indicators (KPIs)

EpyaoTipio:

Aoknoeig TpoBAnudTwy didTagng xwpou Kal EEOTTAICUOU OTO EPYACTAPIO
(o€ apyITEKTOVIKO OX£EDI0 KATOWNG £pYaOTNPioU)

AoKAo€IG ao@aAloUg xpriong 6Aou Tou eEOTTAICOU TOU EPYaOTNPIOU.
AoKNOoEIG TIPORANUATWY EQAPHOYAG ATOUIKWY JECWY TTPOCTACIAG.

AOCKAOEIG QVTINETWTTIONG TTPORBANUATWY EQAPUOYAG KATA TNV avUywan Kal
METaPOPA QVTIKEINEVWY PEYAAOU BAPOUG.

AOCKAOEIG QVTINETWTTIONG TTPORANUATWY aTTd NAEKTPIKO PEUQ.
ACKNOCEIG QVTIMETWTTIONG TTPOBANUATWY EQAPUOYNG OTIG TTUPKAYIEG.

AOCKAOEIG QVTINETWTTIONG TTPORBANUATWY EQAPUOYAG KATA TNV evaoxoAnon e
NAEKTPOAOYIKEG EPYQTiEG.

AOKAOEIG QVTIMETWTTIONG TTPORANUATWY £QAPUOYAG OTIG ETTayyeApaTIKEG
a0BEéveleg.
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AOCKNOEIG QVTIMETWTTIONG TTPOBANUATWY eQapuoyng oTig MpwTeg BorBeleg.

ACKNOEIC QVTILETWTTIONG TTPOBANUATWY AEITOUpYiag ouvepyeiou

MeBodoAoyia AloAégelg e xprion MoAupéowy, ZulnTAoclg, MepITWOolokEG MeAETEG Kal
AidaokaAiag QOKAOEIC OTO EPYACTAPIO
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