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MoaOnpatog
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eoitnong
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AwiéEerg / Epyaoctpa /
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efoopdda efoopada
S 2670 H amdéxtmon Pacikdv yvdcemv kot 0e£l0TNTOV Yia T dodkacion ayopmV Kot
X5 Tpounfe1dv Kot 1 ikavotnTo 0pONG EPAPLOYNG TOVS GE £val AvAA0YO
MoOnpatog .
nepPdAlov.
Ot omovdaoTég vau:
1. Tleprypdpovv to poro tov Turpatog Ayopdv.
2. Tleprypheouvv to poro Kot TIG apuodtdTnTeG TOL AgIToVpyoD Ayopdv
Kot Tov AtevBuvti) Ayopadv.
3. Zyedtdlovv £va OO0 AyOPDV Y10 SIPOPETIKA TPOTOVTA Kol
VANPEGIEG.
; 4. Anpovpyodv Kot epaprolovy KaTAAANAN dtadtkacio ETAOYNG Kot
Mabnotaxa a&loAdynong tpoundevtdv Ko vepyordPov.
Amoteléopata ) ) ) ) )
5. Anuovpyodv Kot epappolovy KaTdAANAN dladikacio EMA0YNG Kot
a&loAoynong ayadov.
6. Zuvvtdocovv TPokNPLEN TPOCSPOPAC.
7. A&lohoyolv Tpoc@opég amd mpounBevTég Kot viepyordoug.
8. Awpdlovv kot EpuUNVEDOLY TPOGPOPES TOL ONUOGIOL TOUEQ.
9. Koatavoobv kot epapuolovv dtapopetikég pebodoroyieg mapayyeMmv

ayofov.
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10. [Teprypdipovv Ta 6TAdI Y10 TNV TPOUNOELD SLAPOPETIKMV 0yafdV GE
pio emyeipnon.
11. Epapudlovv ) dwadikacio maparofg Kot EAEYYov Tpoundeidv

(dwdkacio Taparapnc, onueio EAEYYOV, GLVOOEVTIKA £YYPOPA. KO
TIOTOTOUTIKA Y10l SLOPOPETIKA aryaOdL).

[Ipoamattodpeva

A/E ZVVOTOLTOVIEV PSM 0102

[Tepiexodpevo
MoOnpatog

To péadnpo KaAdTTEL OO TO GTASLO TOV KUKAOL TWV OyOPAdV Kot
mpounfeidv. Mepucéc amd Tig evotnTes Tov givar o poAog tov Tunpoatog
Ayopav, dopopeTIKOT TOTTOL OYOPMOV TOV TPOYUOTOTTOLEL 1] EMLYEipNON,
GYEOGLOC GUOTNLOTOG AYOPADV, TUTOL AOYIGKADV GYETIKOL LLE TN
ddkacio ayopmv, TPOYPOUUUATIGHOS GUGTHLATOS OyOP®OV, d1adIKaGio
EMAOYNG Kot 0E0AOYNONG TpounBevTdv, drodtkacio ETAOYNG Kot
a&loAoynong ayabmv mpog ayopd, TpoKNPLEN TPOGPOPAOV Y. ayopd ayadnv
N vanpecidv, pebodoroyieg Tapayyeldv ayoddv, To 6Tada PHEXPL TNV AELEN
™G mapayyeMag, maparapn Kot EAeyyog Tpoundeidv Xpnoipomotel Tig
Oebveic apyéc kot TAoES TPOGUPUOGUEVES OLLMG GTO OEOOUEVE TOV
KLTIPLOKOV KOt ELPOTATKOD TEPPAAALOVTOC Ko emyelpnoewv. Atvovton
napoadeiypata and v Konpo, dhieg svpomaikés xdpes kol OAOKANpN TNV
Evponaikn ‘Evoon. o kédBe Bépa yivovion e§acknoets, Kupiwg opadikes,
KO TEPUMTMOCLOKEG LEAETEG.

MebBodoroyia
AwoackaAiog

AwAEEELS, epyaoTtnpla, TPaKTiKn eEAoknon, enidelln, cvlTno, opadIKég
OOKNGELS KOl EPYOCIES, AVOADGELS TEPIMTMOGLOK®Y HEAETMV, AVAALGT|
EMKOLPOTNTOG, EMCKEYELS, TAPOVGLAGELS OO EMGKENTES.

Biphoypagia

Ewcaywyn oty Epodwactiky|, Anuntpng @wiivac, 2014
Dominick Ch.: The Procurement Game Plan: Winning Strategies and
Techniques for Supply Management Professionals, J. Ross Publishibng, 2011

A&oloynon

[Mapovoieg 10%

Yvveyne A&ordynon 20%
Evdiaueon ypantn e&étaon 30%
Teln E&étaon 40%
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